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1.1 THEME

The present subject consists n the analysis of the present situation of the rural wilage San
Pablo and its surroundings. The man purpose 15 to develop a proposal that makes use of the
resources and potentiahties to aenerate alternative economic actmties on the base of the

planaing and oraamzation of the terntory, for a consequent well being of the popuiation.

San Pablo s a rural vilage located at 37Km f;ﬁl}(ihc by f)f Na‘zca, n the Ingeno Valley.
It 15 placed next to the zone of Pampas where the %édajh(ﬁ%ﬂ of Maz¢a are located. The interest
to develop a proposal m this site arses from the earthquake on the |2 of November | 986,
where as a resulk of the disaster, the situation of wulnerability was extended from the economic

to the physic aspect of the constructions.

This situation far from mproving contimues without solution because the population, while practicing
a subsistence economy, 15 not capable to satisfy its primary basic necesasibies. Resulting from
the awareness of the reahty, the subject of the proposal makes special emphasiz in the
contrbution of the architect in the solution of a planning proposal that considers the management,
economc growth (general well-being) and sustenance to help wn the future solution of the

integral problematic n the site,

Considering the economic potential of the region, and the 5|mzla//|:1tc oj ‘?’I?f\ractemstlcs between
the neighboring towns, the fmal mtention of the proposal is the-possibie application of the
methodology, theores and concepts used in the thesis, for an mtended mtegral development
of the area. The subject will be developed under a general view of the Rio Grande basin tor have
knowledge of the zone of study, but focusing in the Agranan Cooperative San FPablo, site of the

proposal,

JUSTIFICATION

At present it 15 common that the settlers of
the countryside and urban-marginal of Peru do
not count on swtable conditions of security
and salubrity, They lack basic services and are
continuously exposed to rsks due to the
unplanned location and precarmty of the
construction of their houses. According to the
data of the INEl in the 1993 census, from ths
marginal population, 4 1 % inhabit in countryside
ard 23% in urban-marginal zones, resuling in

&4% of the total nabional population.

In the cities, the migrants have different habits
and go through a viclent adaptation to a new
reabity, and n the countryside the population
15 generally forgotten. The projects that reach
these groups are preconceived urban solubions
that do not consider thewr requirements,
resaurces, nor traditional knowledge; in addition
they themselves, influenced by external means,
lock for a superficial modernization that adopt
techmaues from different realties in sgite of

the economic cost that it represents,

The INEl m their repeort on the System of Social




Indicators and FPoverty of 1993, considers the mportance of the ndicators of orgamzahion
and social parbicipation representing that development 1s not only based on economic growth.
but also, i the capacity of the population to organize themselves and to participate m the
solution of its problems [...] demonstrating the potentality and effectiveness m the latest
smplementation of the social support programs. This recognitior represents an advance in the
organization of these groups but not a total reward: now tangible support 15 neaded to obtam

the effectiveness m the sclution of ks problems.

Since the situation of this sector of the population 1s not very hopeful, this work 15 onented to
raise an alternative sclution for a sector of this group 1.e . the rural communities. The growth
needs to have a solid base on which to maintan i, and that 13 what 1t looks for to obtan when
considering the productive aspect ke departure pont of the proposal, « if a project or
program considers the environmental antecedents, the economic references, the social
preoccupations, the necessities of the whole community and mvolve the participation of it, can
be considered satisfactory to all the requrements to obtan the sustamabiity « (1), It 13
necessary to learn to consider the expectabions of the population, thewr mterrelations and
necessities, to put in action a semes of capacities, knowiedge and generaily underestimated
mitiztives and until certain pont forgotten. Impeling the dynamic ones and local antecedents
well known and assimilated by the population, the projects can be sustanable in the time and fo
generate growth. In a rational and coherent use of the human and matenal resources, and local
knowledge m an appropriate planning, we can have some options for change and development

without dependency.

gl Ve Sy “ Towelopnant ¢
1) wwweeeee.net - ;Qué es Desarrallo Sostenible? )
INEI: National Institute for Statistics and Informatics.

12 OBJECTIVES

GENERAL OBJECTIVE

Develop a strateqy of sustainable development
for an agricultural village i a rural area m Peruy,
considering tounsm as a possible alternatve

economc actwvity in the area.

SPECIFIC OBJECTIVES {

PETRT Pyt as e
4 Define the theoretical baae to justify a#

proposal appropriate to the site.

i2//‘|jf:ve|op qualfication programs ;n\order to
' 5tvc:nght the VIIIagers carryindcapacity and
5elf‘conf|der|cs to: ;oractzce pf thtq tradiondl
economlc actlultles and assﬂrqe hew

, actlvahes @nd in the onca

A7 b AL LI
'mﬁier'nent Propct to mprove the exlstmgul l
B

physical cond:tlons n San Fablo winch are.

directly related to thet“)rﬁal économ:cal
activity: agriculture.

@. Analyze the avallable and latest proposals
for tourem development in the country and
in the site, aiming to mtegrate and refate
the project to them.

Evaluate the resocurces and existing

R

conditions n the site; n order to define



the proposal considernng their vhibity.

/é; Eatablish the consuderahons for the
proposal based on the the@ry prev&oualy
spectied.

)&Z\_ Evalua‘te critically“the previous project m
the. ared., n order to adequate 1t to the
conﬁzderatlons premously defined.

”C% Dehine a strateaic planming approach for the

site.

L N L
. Dehne the viability of the proposal and the

methodology to develop it,

1.3 SCOPES AND LIMITATIONS

°  The wviability of the proposal will be defined
considering the costs and complexty cf
the neqotiations to execute the proposat,
This aspect will be claborated depending
on the time and information available.

° From the proposals detined in the Master
Flan Study on National Tourism Development
i the Republc of Ferd, only the ones
considered relevant and compatible with the
thesis will be taken m consideration.

* The development gnd execution of the
planning proposal should be defined and
specthed by the commumty considering the
present work a5 basrs.

v vl A
° The proposal will 6V|i$l@nce the-aspects

Ap Lt s
appited--from- theories considered--as
vaversal, and the wdeas aspects orented
to remforce ;w %mcd:_qmm:tﬁra(rural - local
Justihed—by-the benehts

o‘btamed“,"wfﬁe proposed methodology

management).

should be flexle encugh to allow peredical
A
discyssion, evaiuation and improvement o+
!

the project,

14 HYPOTHESIS

If a conscious planning strateqgy 1o considered,

the development of tourism actity in San Pable

“-sutable and positive because of:

= theswsesof the exsting tourism F65OUI‘C€5,‘L&"!%; e L]

° the sensilerable-amount of tounstwsibing
the area that will be interested in wvisibing
San Pablo and participate of the tourism
circuits,

¢ the capabiity of the population to organize
and mplement projects as a commumty;;ﬁfg_[{ (
and

* the necessity of alternative economic
actwities that makes use of exisling

rescurces to qenerate additional mcomesg.;,_‘;]i(j b




1.5 RESEARCH QUESTIONS 1.6 METHODOLOGY

o Whn:h ¥4 the purpose of the 6ustamable Defini tion o!:’the Proposa!

development tf;eor }m |anrur| . aff‘dr what  Gelecthe base lnformatlorvfrom the thests Fropuesﬁa ete Planficacicon Rual Sostermble en &l Casenc San
P ynp 9

i

would sustainable tourism mean for an  Fablo — Nazca, m-orderto. define the- case 5tudy to be evaluated and processed n the: present work

approprute development? "‘:&"5‘-"\\‘\1“‘-"‘""" Tt S )) At v LV ‘}7‘“ [ \1 xi' 5
i
o Which would-be the best approach to Deﬁnzflon of the topics to study

mtegrate a tounsm proposal, cdﬁmdermg Coilect mformatlon ?rorp the avalable bibhography, about the topics considered problematic or

20050 A R

the 6xastlnc_j qovemmem;al 5trategy a/r;d he ! challengmg from the ppevlo J5.valy, hese concepts will be IaLer orgamzed to form part of
f(’\‘\\(%\ |wl(‘n\ VL /‘f. -_

rfzserzt sibuation and resources in the site?  the- study. The followng ideas are considered for discission: ©

(U Vo U

*  Which-are the” possible consequences of STAKEHOLDERS relationship — frameworks
the tourism actwaty n a rural area, and-how PLACE-CHARACTERISTICS environmental concern — resources conservation
can-the neqgative-effects-be managed? VISITORS type of tounsts — impacts
ECONOMY appropriate orentation
TOURISM rural tourism — agro-toursm — sustamnable tourism
LOCAL POPULATION socio-cultural aspects
PLANNING strateqies — approaches
SUSTAINABILITY sustamable development theory — evajuation

110
sustanability and sustamable tourism, %ne approprate \ésory fsunigable to the proposal will be developed, Vi

inmediatelly after it wil be necessary to define how these vague ideas-can be solved il the practice.

Research tools and sources
Due to the hmited time to develop the proposal, the miormation was collected from local
Belgian librares and avalable Peruvian documents. Some contacts and communications were

established with peopie experienced in planning, development and tourism m Belgium and Peru.



The documents reviewed are conformed by bocoks, thesis, magaznes, and nformatve pamphlets

Dtudy process

After-having a previous working relationn
t

the-site-of-the -proposal:\w%ﬁe mnformation

about the sitel l67avalable and Gimest

Ediyg,

actvalzed. The mam—!nformatlon\té--'«‘coﬂec%t
at the start of the thesis 1s about the theory
to.debne-the conceptual base of the work,

(2 e way o develop the proposal.
‘é)nce--uthe heory 15 defined, the-next-step

pg \abgE Y

£oradng R ey )
Vislte analyzesand evalvateia-case-related-to

the-tepic-of-the-thesis. In this case the
strateqgies and policies from the Master Plan
Study on National Tovnsm Development in
the Republic of Ferdwi serve as a reference
for the proposal m San Pable.

The evalvation of the case study will derve
mto general recommendatichitlguidelnes for
the proposal. ‘

The apphcation of the theory according to
the specific guidelnes for the site will define
the strategies for the development of
tourism m San Pablo,

final conclusion. it will confirm or deny the

imtial hypothesis,
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2. GENERAL FRAMEWORK

SUSTAINABLE DEVELOFPMENT

Conswlermq t{hat the major needs of people i Pero
“?".,-—/\F o~ YE ,f .!1.1
touriam errcis*up being Fmeal-and easy a;ctwnty to me ease thetr mcom?y

ar% related to t’:ﬁe economlg actwvities,

There 15 a global fear

e dlsturbl'}iradltlonal cultures, bubat-can-be- cons@er‘edi'utopm’ in most of the situations, as

mcCst of the placcs m the world are already related to massive communication medna and the
ISR R Ghgekd ant
expenence of Bommq different cultures cannet be a-big problem as-seon- as««b@th visitors and

guests mantain a base of respect.

“ Sustamable tounism development meets the needs of present tourists and host regions while
protecting and enhancing opportumties for the future. It 15 envisaged as leading to management
of 2ll resources in such a way that economic, socil, and aesthetic needs can be fulfilled while
mantaiing cultural integrity, essential ecologic processes, biological diversity and Ite support
systems.” (W10, 1998, p.21)

it 15 largely from the First World that the conscience and
(Mowforth

Suystamnability 15 ideological...
mobifization. .. serves the mterests of the First World. ..

& Munt,

have been generated and...
1298, p.386)

There 15 a broad distribution of mforrﬁatlon about development defined by worldwide organization

I all around the world., This information tends to be clear, detaled, easy to understand and

orented to spechic targets, so it results to be the most accessible and easy to handle

that most of psople

< oV IC, %
support without criticism, even when some of the measures proposed are net consequ n
'Mf . AAAA S A e H;V

w/léh the local traditions related to-an 5|ze,cuf|c(behavxor or belet Ithat can be mterpr*eted -85

information, Besides, it presents basically humanitarian characteristics

65

QAMTINAL,
problem from af\fer*erq,jn perspectlve

. for every ‘good’ sustanable project aid
pf:actfcé... there may be as 30 examples of
‘bad® sustamable tovrsm... the overall effect
of sustamable tourism 1s negative not positive.
The response -of this... 1s an exhortation to
elimmate any Egéﬁé!.[/;'rachce. As if this were
possible.” (Wheeler, 1997, p.45)

As a general conclusion we can say that current
tendencies of tourism go in opposite
directions. Most of the times they are orented

from the perspective of industnalized countries,

which compose the biggest group of tourists -

all over the world. These theones defend ther 4
lewsure interests and the nghts of the local
population under therr own perspective of
wealth., The final result of this situation always
ams to recewve the majpor benefit from the

tourism activity.

Prof. K. T. Ravindram affirms that the ecological

tendencies are concerned about the physical

“

aspects of the tounst sites, ~... tourists come

for the environment, f it 15 well mantained they

]

W||| come.,

For the developed countries, thewr growth of



society has a different meaning than for the developing countries, basically because thewr needs
and resources to cope with them are different. Considering emvironment within the specialized
recycimg practices mcrease the costs and results not to be practical weather in other context
results economical and environmentally beneficial.

It 15 different to prionze the evolution of the environment or the population needs. The
preservation of the environment 15 related to ecosystems with a natural and spontaneous
evolution and growth, if it 15 respected, 1ts evolution will be natural and harmonic. The references
to societies have different characterstics; human development 1 based on relationshps, evolution
and fusion. Societies evolve and require motwations for it these can result positive or

negative to the different aspects of ther ives,

food and the supply of local products for the toursm industry, which in most of the cases 15
related to nternational enterprises. It can be considered an immediate and simple approach,
as the agriculture actvity i plenty of tounst destinations 1s the base of its economy and the

refation could be stronger and aming to a longer benefit,

4

:The relation between agriculture and tourism 15 mostly referred to the consumption of local

/

\M
1 A .
ST UL

i Sy

In the qeneréi charactenstics of the rural communities’ agricultural productive system, the
“destiny of the production 1s a very important part of the process. The purpose of the changes
in the type of culture and application of technological nnovations are to increase the
competitiveness within the market, but certain criteria should be considered to assure an

mtegral development n the communities.

According to A. Yurjevic i the Seminar © Agroecology and Sustanable Development” (November
| 996), the man means to consider for the actions i agricultyral villages are:

] the agroecological knowledge or functional base organizations

o the information on markets: legislation,
base matenals and products
o the credit to groups and famibes or the

Bnancing for nvestments

o The technical support to the familar
property.
in the process of production and

commercialization, the farmers work m 2
spontaneous way without considering the direct
costs of the manual labor, raw material or used
tools. According to the Dr Julio Toledo,
Professor of the Horticuiture Department fﬁ he
UNALM, Lima, the postharvest management is
an important aspect that must be considered
to achieve a successful commercialization

pProcess.

COMMERCIALIZATION: it 15 nfluenced by the
seasonal and variety of the production, and

the type of producers for each season.

ECONOMIC INFORMATION: about the avalable
capital and the capacity to obtan to a credit,
these are the aspects to consider:

o The vamation of the prices topygreater,

to by minor and In the market




o) The conditions and periods of sowing and 1t harvests like productive wotential
o The behavior of the marketis
0 The relations between amount of population, area of production and geographic distribution

of the cultures and villages.

COMMERCIALIZATION REAL COST: 1t 15 product of the relation between the cost and the
yield of the harvest, quality and forms resuitant of the tranformation or processing of the

prodyuction as well as the time of storage.

FSTABLISHMENT OF PRICES: results of the addition to the farmers’ production costs of the
following items: the arrangements of the collector, transport costs, storage, and payment of

the location used by trader for the wholesale.

All these components must be considered at the time of raising the commercialization strategy,
being the most important aspect the organization of the community and its interest to participate
In a system different from the traditional ones. They imply an meial risk but they mean an

enormous benefit in the long term.

This subdivision of the fand and the existence of a great amount of independent tarmers
generates problems to them during the commereaialization stage, when the buyers take advantage
of the disperse supply. The associations are very important as a starting pomt to unify cntena in
the production and commercialization. The main plans and proposed actvities by the associations
of Agricultunsts are:

o To regulate the production of some cultures

o To take care of the trade union subjects or to buy the basic products

o To form committees by products n order to determine the areas for each campaign

o

To agree about the sale prices at a region level.

It 15 the mtensity of the wmypacts rather than
thew nature that alters from one destination
to the next, according to a set of
characteristics that set the context for tourism
development and help to determine weather

or not it 15 a ‘good thing'. (France, 1927,
p.10)

... the syperficiaity of eco-sustainable tourism,
where philanthropic aspirations mask hard-
nosed, wnmedhate self-interest. {Wheeler,

1997, p.45)

... conservation measvres designed to maintain
ecological biodiversity [by international
orgamzations] have frequently been
‘contradicted’ by the priorities and aspirations
of local commumties attempting to secure their

Ivelboods... (Mowforth & Munt, 1898, p.36)

.. the more established a country becomes
as a tourist destination, the greater the
proportion of revenve which leaks away...
(Hemmats # Koehier, p.25)

. circulation and aceceleration... not only

capital,.. but places too... the growth and



development of Third World tounism may be another manifestation of tune-space compression

with the logic of capital accumulation... (Mowford # Munt, 1998, p.30)

... Jobs avaiable and new employment possibllities.,. most of theses jobs are memal, poorly

s
[ (Barnett, 1929, p.50)

I

Pald seasonat and not uniomzed. ..
AL
The emstmg attitude about social and cultural deteroration 15 exaggerated, and seems to

arrive from the idea of a m%a_}lp town lost n time. To beleve n it means also to lack of

confidence in the capacity ancl ngge’;;{zy of evoiutnon/ u/n\ t(h’é‘::e) é]aces. Globahzation has captured
the who'e world, and even small villages are implicated in a direct or indirect way; pretending to
mantain them far from reahty 1o a harmful attitude, even more than introducing them to
modermty in any case to facilitate the means to cope with it 15 the best action to support
[/them. It 15 reasonable to offer everybody the same opportunbies to make use of available
technology, to facilitate ther hving and mmprove their quality in Iife and work. The broader
perspective of people in small communities 15 concentrated m therr lving place, but influenced
by massive communication media.  This silusion of wealth 15 guding the development of the

smallest and dependent communties.

of tradional societies to modern media. ..

socio-economic impacts are generated by all types of developments and special exposure
(WTO, 1998, p.121)

From the text of Shaw & Willams (1929, p. 109), two areas of concern have been 'dentified
from the anthropological studies: the acculturation process between guests and hosts, and the
\//' marketing and commodihcation of culture referred to local mtuals and emphasized in the
authenticity aspec:t The example of the Inca Festival in Cusco (p. 1 10) was referred as a

positive influence of tourism in the revaluation of traditional values and identity.

The concept of authenbicity related to tounsm
15 hardly measurable, especially when the toumal:
visit 15 an organized actvity made by lsts of
peopie during long periods. It a close and
mce relationship can be established durig and
afterwards the wsit, it itseif means a great result

of the travel,

Cheap radios and cassettes have brought world
news and rock singers into natve huts and
heightened local awareness of, and demand
for, roads, clean water, better medicine,
electricity and entertanment, the facade of
cultural homogemzation... (Smith, 1239,

p.122)

the elevation of culture 1s a Western hberal

concern... [people lacking of economic
wealthl... aspire to a greater level of materal
wealth... strive to free themselves from poverty

and drudgery... (Butcher, 0117, p.36)

[Somal problems)... not necessarily cavsed by
tourism per se - are ncreased by the presence
of outsiders... chidren who 'beq’ at airports
and attractions often earn more cash i one

day than thewr farmer-fishermen parents can

v

e

e



earn w1 a month,,, (Smith, 1999, p.122)

[f 1t 15 the commumty who define what, how and why to develop tounsm activity, and work with
an appropriate technical advice, 56 the results will be positive. - The consumers (tourists) visit
some places because they have interest in i, their concern about authenticity 13 preventing

them to simply enjoy a different place and the company of people with different customs,

The changes in social and cultural aspects of population are a great concern In tourism actvity,

“but societies evolve and the process can be radical or sustaned. One of the best examples of

real evolution of culture 1s the Bhutanese, and as a conseduence of the conscientious evolution,

the measures this country 1s taking to preserve its identity are admirable.

According to Mowforth & Munt (1928, p.32), as part of the postmodernism argument, the

" Increasing globalized world 15 affecting the emerging process of a global culture, which tounsm

" commentators regret because of the wabiity of Third World commumities to sustan ther

tracditional lifestyles n the face of an imposition of western values and belefs.

... guests become dehumanized objects that are tolerated for economic gan, toursts have
Iittle alternative other than to look upon their hosts only with curiosity, and, too, as objects...
alternative toursm feature one-to-one interaction between hosts and guests... (Smith, 1999,
p.123)

/. but what 15 really s0 wrong in aspinng to own a camera and wear fashionable clothes? Clearly
the inchgenous people sometimes have less ‘respect’ for ther own culture than tourism academics

would wish, (Butcher, 1987, p.29)

Cole (1997, p.228) refers tjibgt the communities that have minimal education and little previous

L B o
experience of tounam, it 15 unhkely that goals
of community planning and control of tourism
can-ve-fulilled.

expenence of toursm will gve the communities

To have an inbal positive

the confidence and desire to plan and control

tourism i the future.

When a place grows mnto tounsm by foreign

intervention, the development vsually turns to” 7

resuit chaotic. FEach of the mvestors manage
its business with the aim to percewve the
highest benefit without taking real care for the
existing site i 1t physical or cultural aspect,

and usually apply foreign models for it.

Most of small rural areas developing into
important tounst places are supported by
foreign capital guded by foreign patterns that
generate a great loose of the existing
charactenstics. |t 15 very difficult for local
people, who usually practice a survival economy,
to start a large enterprise during the first stage
of the tourist development, and if they manage
to make so later on, they compete with the
foreign existing models by their own or
associated to foreign capital. In both cases

the -perspectlves to implement an alternative

o




v

model of toursm are very few.

Farr et al. (1997, p.78) refer to Lane when descrbing rural tourism as developed in small
settlements having weak mfrastructure, small establishments, local ownership, few guests and
amateur management. Under these charactenstics it results difficult to compete with
professionally managed tourst industry in nternational markets, but thewr explanation to 1t 15
related to:

o A ull time, single purpose toursm that resuits profitable

o Rural development initiatwes based on an endogenous model which can be hardly imitated
o The market conditions that demands for ‘authentic’ expenences

o The faciity to develop new toursm m undeveloped toursm destinations than to revitalize

t

old wfrastructure in traditional ones,
A Jﬁf' P YA

/
[av% ,ﬁ( / .
F)arr et al. ;?t th;ﬂ; th-\s.--t;/pewof tourism should falscs be-developed-ustified by economic reasons
sl el o i
thapn the ideal of

comparmyg =2 ~casesof soft-and-large_scale_tourism. Because of the characterstics—of rural

el

A
K

L‘atlsfqu the development needs of rural regions, - and. he-proves -it-by

tourism, B actvity 15 more related to the site, consumes local products and 15 developed
almost exciuswvely by locai people, which increase conssderably the economic fiuxes in the site,

/L\gr ) Ao Az ek ju
e conclusion to-tHis.analysis—s that small-scale soft rural tounsm can

4 ‘f‘“«.?
n—glement-to

support the development of rural economes and\l;ﬁalternatwe source of well bemg for households
with dimimishing returns from traditional activities.
Lk Gy
Tl;lej tounst services oifered should be defined according to the ,-@mst»t-mgwposi’:yk_zmtles of the
I M’;?E/pulahon to support it. Local tradmon;' should be preserved as long as i responds to local
needs, 1§ there 15 a possibility to improve technology, frastructure, education, services, or
some other aspect, they themselves should mcorporate it to the community. Ther wilingness

should be supported by the possibility to acquire and preserve changes without forcing their

own capacity.

In the countnes where tourism activity 15 well
organized and presents a massive development,
there 15 well-documented mformation about the
projects, which are planned according to

specific policies and regulations. Contrary to

the usual situation m 50U£ﬁtquerléa, where
foreigners develop the most serous studies
about tourism, and locat information has ;%B{lc‘:zty
charactenstics, The tourism approach to the
sites have a marketing orientation which
emphasizes the adventure aspects, they show
lost paradises availabie to be discovered
(exploited), and cultural aspects are left aside
In the tourism practices and in the policies and
plans for the population in the site. In general,
the latest plans and policies tend to remforce
the cultural and social aspects, and Perd has
an interesting program, but implementation 13
slow and sometimes strongly influenced by

economic aspects.

f considering under the perspective of host
countries, the actual tendencies of “responsible
tourism” are radical when considerng negative

the evolution of traditional sites. it benefit
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the population it should be considered as a positive aspect, and it shouid be encouraged.

Small-scale tourism development if related to other aspects of toursm products can help
reduce out-migration and economic leakage, but rural development agencies are more mvolved
in the construction and operation of tounst accommodation than m supporting local community

to integrate the toursm industry, (Hamzah, 1997, p.213)

Accordmng to Cater (1299, p. 70} the most important repercussions of Ecotourism based in
smali-scale and loczlly owned activities, are: aimpler and less expenswe faciities’ mirastructure,
no necessity to conform with ‘western’ dentity concerns and have a higher mput on local

products, material and labor; and the profits made accrue locally.

Soft tourism 1s seen as a means of mantaning cultural landscapes and semi-natural ecosystems
associated with extensive farming, a means of valorizing a way of hife threatened by a2 combmnation
of socially, poktically and economically induced changes. In an agricultural context this might
be nterpreted as a need to retan the richness of understanding i local knowledge systems
relating... to traditional agncultural practices and food processing... (Farr, Slee and Snowdon,
1997, p. 77)

Challenging the “western academies” about the pressure of the cost of tourism, France (1927,
p. 10) quotes Cater by saying that *There 15 one thing worse than being exploited - not being
exploited’ that she nterprets as the wilngness to accept any costs wn order to percewve

penefits,

The alternative to minmize leakage by consultation and decision-making processes at the tocal
level proposed by Hemmati & Koehler (p.27) considers:

o To wmerease ownership of tourism related business

o To buld up tounsm mfrastructure using

local nvestors

o Avord purely foreign investment

o Decrease import

o Use local materials for bulding

o Use local food production

0 Support community based busmess
imtiatives

o Increase their access to the market

o Invest n education and traning for local

peopie {marketing, management, foreign
languages, women participation)

Iytikpey |

... It has been suggested that controling the
volume of tourism by the means of mass
tourism] mught alleviate the situation [negative
eftects of tourism in the destinations!... (France,
1927, p.15)

... the tounst would like to spend as little as
possible for his holiday trp and... get an Idea
of the mam local ponts of nterest as quickly
as he can... (Marfurt, 1992, p.173)

Bringing up Farr, Slee and Snowdon (1997,

p.72), the main characteristics of rural tourism

are referred to its heterogeneity and s core

pnmm
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components which are tounst-related with other zones on which touvnsm has influence.  The
differentiating features are:

[, its association with the auality of the bio-physical environment

2. the probabiity of a higher degree of plunacity in wider businesses

3. local culture 15 vulnerable to external influence from tounst actwity and tounsm product
4.

the fragiity of rural economes.

About the “Integrated Support Programme for the Development of Tourism in Pert” developed
by the public and private bodies, the local associations and the rural communities; Gonzales de
Remoué {1999, p.34) explans that this program in Perd aims to extend the sphere of influence
of the mportant tourist sites to some less knows atfractions, expecting for the medwm and
long-term stage the recognition by the government of tourism as a major economic activity m

order to achieve a “tourism with cultural identity”.

As Wilson {19297, p.189) reters from the case of toursm in Goa, India, the option of cheap
tourist packages are a positive option as 1t effectvely contributed to improve the economy of
many poor famihes without creating hostility among local p’éor;ie and visitors, as the former
appreciate the incomes recewved by the latter. Wilson asserts that local inhabitants will be
willing to develop tourism if they percewe the benefits n its majority and not just __the. elhte

,f/éréups, he explains how the local government actions plus the physical and cultural factors are

(/ the ones who define the effectiveness of any tounsm strategy, which 15 not always the up-

market option.

Concerning about the importance of the tounsm actvity, #f it represent an investment i 2
community 25 well a5 the bult fabric when wmplemented, the imphcations of the dechne will be
more severe... there 15 a need for long term planning at tourst destination and a recogmbion

of the lessons of the tourst area hfe cycle. (Cooper & Jackson, 1999, p.57) The best option

15 Lo consider anyE treat toursm as an additional
economic actwity n the same way that any
other enterprise will be considered. To
measure risks and benehts and mamly to
consider a flexible business, better f associated
with traditional actwities 1.e. guesthouses or
workshops that can flexibly transform and

‘recycle’ the space.

2.2, ALTERNATIVE TOURISM

For the present study, the charactenstics of
tourists considered for rural areas can be
classihied as foliows. By therr personal
characterstics: elite tounists or travelers, and
considering the type of place they are locking
for 1t can be: agro-toursm, Eco-tourism and

cuitural tourism.

Besides the major trends that orient the
direction and growing of tourism, the
tendency among the “new tourists” to be
different from the crowd, to assert their
mdiiduality, and be m controf; for them the
quahty and valve for money are a premivm.
(Poon, 1999, p.51)



Two tendencies are driving the development of sustamaple tovnsm: the new fourists, and new
private sector imtiatives.  The new toursts are waking up to the calls of NGOs.., the new

sector... 15 heeding the demands of the new fourist,.. (Poon, 1999b, p.66)

According to France (1999, p.22), the major ditficulties }or 1|ml|91<3rnentataon are: the numerous
‘experts with too much advice’ and the few agents, few resources and httle time to act; the
pressure for demand and ncreasing :mportance of traveling; the ‘hedomstic philosophy’of
lving Iife to the full; and finally the profuse theory and talk and solated changes of attitude to

achieve environmental and social tourism development.

. Ttird Word tourist mirastructure onented towards international standards... has been created

with cooperation of the industriahzed nations... (Marfurt, 1999, p. 1 75)

According to Tregear et al. (1997, p.122), tourism should be related to the prowvision of
quality services to the visitors, but also to marketing as a tool to promote the site and to
define the characterstics that the product should present n order to front competition and

even define the identity of the site.

The M a;or Characteristics of Alternative Tourism
MAS S ALTERNATIVE SUSTAINABLE

ftraveler

large firms mdependent

large-scale smallscale

mullmahonalholelchalns smail-sale accommodatlon

rapld development slow & controiled

withoutplanning, development

multinatonal decislon

making

tourist

appropriate s cale

planned

localdecission maklng Eocaldeclssmn maklng

afiects ignored snim|zes negatlve effects growlh atagreed price

fuel effe ctive transpo Tt O‘f,t,e,!‘. _i_r_a___g_ffrei}gt_l_\_r__e___”f__ue!V-ij‘sj__q__
Tesorts space efficient
,:Sourﬂqe____Lanej”QQO W heeilor 19¢0, Herltage Coast 19892, in: Frange 1_9_97, “,'!,5)._

In preparing marketing strategies and promotior
programmes, local authorities should revew the
marketing plans of their national and regional
tourism offices... to complement the national
and regional programmes.  (WTO, 1998,

o, 1 15)

The differentiated rates for locals ang wsitors
should not be considered as an unfair attitude,
its aim 15 to allow local people to benehit from
the attractions as it used to be before turning
in mto mportant tourist places, and the amount
charged to forexgn wisits should be far but
sufficient to maintain the site, make
improvements and preserve it considering the
Increasing amount of visitors to them. Foreign
wisitors usually feel discrimmnated, but they
should be aware and conscious of the changes
that the increasing amounts of visits means,
and also be glad to cooperate n its
maintenance.,

As... mimng compames... foreign tovrists
should be charged for extracting the benefits
of an ecotounst site... this view may be naive
in the case of the tourism mdvstry... the

question [is] whether those working within the



mdvstry are really willng to make short-term
economic sacrifices to ensure the long-term
achievement of sustainable development... (Fyall
¢ Garrod, 1997, p.55) This situation that
requires spacial considerations 15 feasivle,
necessary and justified when 1t means an
nvestment or a cost for long term beneft.
This 15 the case when the community itself

develops a tourism project.

Tourism planning 15 carned out according to a
systematic process of sequential steps (WTO,
1998, p.4 1}

o Study preparation

O Determmation of tounsm development
objectives

o Survey and evaluation of the relevant
elements

o) Analysis and synthesis of the survey

infermation

o Formulation of the tourism policy and plan
o} Formulation of other recommendations
o implementation and management

2.3, PLANNING
. the toursm planner has a little qudance as to what overall goals shovld be pursved. ..
tourism plans focus specifically on tovrism goals with httle direct reference to broader 155085 =

... {Pearce, 1999, p. 215)

. the meamng that politicians give to 'community’ 15 framed by notions of cooperation and

power... (Taylor & Davis, 1297, p.327)

According to lreland (1997, p.247), when a project 15 developed, the guarantee for the
developer to accomplish its obligation of preserving the site can only be managea by requlations.
The magnitude of the project will define the level of ntervention of the government; the
environmental and archaeoloagical aspects should be studied carefully at the national level,

The best prospects to achieve sustanability m toursm he with the local partnership strategies
for visitor management at specific destinations... the partners are requiators and planners...
partnership is based on recognition that there 15 a jomt responsibibty... which generates and

sustams wital economic actiity, (Middleton, 1897, p.141)

According to Pearce (1999, p.218) a major concern at the national level 18 to determine the
most important regions to develop. When the tounst industry 15 not highly developed the
exammnation of the resources, assessment of likely demand, and dehmitation of areas to develop
15 required. He considers that the dentification and rectification of bottle-necks and deficiencies
15 more important than promoting new areas. He considers that the spatial co-ordination with
other sectors 1s important, and that the implementation of infrastructure should be vseful for

tourism as to other sectors as agricutture or manufacturing.

The dehnition of the problems and opportunities in the site 1s the starting po: nt for the proposal,
o

"’




in order to provide an appropriate and sustamable answer according to a plan to avod the

disorders caused by a spontaneous growing and 15 helpful to optimize benehits,

Tourism management in the places ke United State or furope has developed by plannng in an
effective and organized way. Travelers from these countries look for « spontaneity and
authenticity » 10 their experiences, but they also find at the same time the typical distureances
of a disorganized administration that 1 consequence of complex socio-economic problems. It
15 considered that within an approprate plan, tourists and local population will be able to benefit

from tracibional existing actwvibies and generate far incomes.

5 i i gi'f.'. e g
In the economic aspect, when tourism activities or services are planned and its price 15 justified,
the tounsts accept to pay a higher price for the qualty of the acqusition, Costs should be
) '-'precief wmed considering the beneht for both parts, and this calculation should not be rngid but

logie

Toursm planning and development should be integrated among all these levels so to reflect the
relation between them, although each level must take mitiative to develop its toursm sector.
The different levels of planning considerations by the W.T.0. (1998, p.24-25) are:

§ International.  Concerned with international transportation services, tour programming,
and marketing. International orgamzations participate and they establish global and regional
tourism policies and standards.

5 National. Concerned with national toursm policy, structure planning, international access
to the country, and major transportation networks.

8 Regional. |s concerned with regional tourism policy, structure planning, regional tour
programs, reqional access, and transportation network, policies, marketing, and education and
traming programs,

§ Local or community. Includes tourism planning for local areas. ls concerned with

comprehensive tourism area plans, and land use
planming for facilities,

g Site planning. Refers too planning the
specihic location of buildings, structures,
facilities, and conservation of landscape.

§ Architectural, landscaping and engineering
design. Specifies the precise design of

buldings, structures, fandscaping, and so on,

Accordina to the WTO definition (1298, p.43),
Planning 15 about organizing to achieve certamn
objectves. FPlans are usually prepared for a
specifled period so that there 12 a time
framework for establishing development targets
and monitoring the progress of tounsm. They
also defined the following as the basic tourism
planning approaches:

o Continuous and flexsble.  Should be
responsive to changing circumstances, but any
modification should be made within a framework
of sustainable objectives and concepts.

o Comprehensive. All aspects of tourism
development should be considered i the
planning process.

o Integrated. Toumsm 15 integrated as a
system, tourism sector 1s integrated nto the

overall development policies and plans, and



local plans are integrated into the national and reqional policies and plans.

o Environmental and sustamable. Tourtsm 1s planned in an environmental sensitive manner so
that its natural and cultural resources are conserved.

o) Community-based, There should be maximum involvement of local community in the
planning and development of tounsm, with benefits accruing to them.

o Implemental.  Tourism 15 planned so that development can be implemented, and
implementation techmaues are considered throughout the planning erocess.

o Strategic planming. Focuses on identification and solution of immediate 1ssues. s action
orented and emphasizes how to cope with changes organizationally. [t may be effectively vsed

within the framework of a jong-term policy and planming.

STRATEGIC STRUCTURAL PLANNING 15 a legal translation of the physical plan, it considers:

o  an indicative frame- defined by the concepts and vision of the project, it 15 an scheme /
symbolic diagram

o) a package of actions — such as projects, standards/laws, plans, criterna to guide uncertainty,

and stuches — they are urban pacts / wrtten contracts.

The physical aspect of planning 1s related to the reduction of risks and best use of existing
natural resources by means of a coherent land use plan and a logical strategy where the social

and economic factors are considered.

The participation of the community i1s considered as two basic types:

a.  As entrepreneurs, resulting from a period of evolution and consolidation of a project with
defined objectives and organized structure. This activity can resuit ina.big succesdIf it 15 well
planned and accepted by the whole community.

b.  As workers n a major project managed by bigger groups or organizations. A possible

consequence 1s the dependency of the whole community to the results of the project. The

population will manly realize specitic labors and
become specialized enough to develop a
communal or familar enterprise if administrative

aspects are solved.

According to Prof. Ravmdran”}’l_\experlence é;n
sustainable planmng for tOUr‘ISi:l‘l, the planmng
should consider the physical provision and social
strateqgies to manage the investment in food,

facilities and services. The physical plan should

COMPONENTS OF A TOURISM PLAN

domestic &
nternational tounst market groups

tounst attractions
and facilities

accommodatio

transportation

natural,
cultural and
SOCIOSCONOMIC
environment

other tourist
facihties and
aervices

ifrastructure

institutional
elements

esident's use of Eourist attractions
and facilibes

Source: Tounsm Planning: An Integrative and Sustanable Development Approach,
Edwardl {nskeep, NY, V. N, Remhold, 1921, im WTO, 1892, p.44



be developed in a participative process, providing the local population the options to choose

the land use considering technical cntera set up.

Stages for planming:
I Resources + methodology = physical plan + plan option
2.  Commumty interaction

3. Action plan

. signihcant trends i tourism,.. disperse tounsm into the countryside and small towns, to
better distribute its economic benefits... identify potential tourst vse, to develop marketing

plans that will maxumze benefits withovt negative soclocultural umpact. .. (Smith, 1293, p. 1 27)

2.4. PROPOSED THEOIRETICAL BASIS I nar

AN LNV L
As the main objective of the proposal, the carrying capafmty of the Popﬂblahon and the natural
resources avatlable should be considered key elements at the moment of planning. The developed

plans should provide to the local economy systems to generate actvities for the ropulation,

Considering the existing situation in Peri, and the actual characteristics of San Pablo, the
planning approach implemented should not be rgid and should aliow the incorporation of new
elements in the planning process during time. In order to receve support from major organzations,
it should be integrated to major planning and polcies. The actions, responsibilities and functions
of all the stakeholders should be clearly defined in order to facilitate ts implementation and

avord misunderstandings.

The characteristics mentioned above, should be considered for the Strategic Planning Approach,
but special conditions as flexibiity, sustainability, and commumty participation should be included

n the strategy. This type of planning will also mvolve the communty, become a frame $to

develop short term actions into long term
perspectives, will help improve the decission
making i its priorties, and the implementation

will remain related to the plans,




3. ANALYSIS OF TOURISM ACTIVITY IN PERU The economic imphications of bourism have

P

been serously considered in the iast years N

The following chapter will analyze the Master Flan Study on National Tourism Development  because the icreasing number of wisitors
H,-j},z?

m the Repubhc of Ferd elaborated by the Japanese International Cooperation Agency favors the raising of the-mvestment, and

(JICA) for the naticnal government during i 999, faciitate the generation of employment.
4 ‘ SWALL - . v
3.1 GENERAL EXISTING CONDITIONS ©nee toursm becoies a major national 2o LT for

Peruwian tournsm has a middie market ormentaton that attracts to peopie nierested n  economic activity, the analyeis of the toursm

Fervvian culture and ecology, but reluctant to travel actual!y due to travel conditions’ and ‘actiwty results critical because its

i

bt spontaneous growth during the past years

i

)
-ibs-expensive tounsm offers and low quallty i T
‘ ) generates problems or imitations to a formal

‘ Ly gt f! An

This study has identified the types of tourism practiced and s charactemstics n the development. Accordmg to the JICA study

;
country in order to define differentiated policies and strategies for them. The types of tém, the analysis of the emstmg 51tuat|onf

tourism identified were: Fert bring about the followmg aspects:

o Archeological toursm

. Nature tourism '@Conc§rnln@ to the tourism market, there
. Cuitural toursm W25.‘-I1:’1t€@l“a| plan to attract an elevated
e Resort tourtsm number of visitors and promocte the
. Colonial cities attractions to foreign markets or establish
o Ecotounsm and soft adventure contacts to 5tren9th relations with

neighboring countraes-,; The tounst sites and
In the physical aspect, the study has identified the structure of the destinations, circuits have been hardly actualized or
recognizing the sites, routes and physical relations.  This analysis shows the potential  developed, and the quality s low.
attractions and outlines the alternative integration to the existing routes.

& Concerning to the J:gumsm facnrlmes, the

o



mplementation of accommodations and infrastructure have not been strictly requiated or

planned so they do not satisfy the demand during the high season. This seasonal tourism
do not justily the construction of new. nfrastructure, but the mproving of the existing
ones’ or the\pw@ﬁl: (;f ;p‘p’roprlate buulqujs such as old houses sheould-be-promoted.
Numerous interesting tourism attractions are being misused and some of them even
spoilled,  The transportabion facilities are not approprately impiemented and in some

cases the quality of the services 15 also dehcient.

= The ex;stmg mfrastructure in most of the cases 15 1n bad condition or at least part ot

the route %:ﬂe:tween toumstiattractions, making it more difficult to access the I@-aéb known

sites.  The aeral and raiway nfrastructures are not extenswely proper and this fact

contributes to the congestion of the traditional ways.

by
R

About the environmental conservation, the measures and actions taken in the Peruvian
context are still imited; most of the organizations and institutions related to environmental
aspects as such were founded in recent times, so the coordination and relationstips
between orgamzations and within the projects are usually deficient.  The inclusion of an
admmistrative section at the national government level could take charae of evaluation,
momtoring and political aspects of environmental practices, There are great limitations
about economic aspects and knowledge to implement Ecotourism, and environmental

1wsues are not yet a common topic for the general population.

@ln relation to the cultural and mstorical tourism resources, the managerial aspect s
not sufficient.  The mam pstification for it 15 the lack of budgetary resources at the

national and local level of government because there 15 no coordination with the private

o

RSN )

sector, a’n[dvery ithie a'fﬁg;élected nterest
af-private 1n £, In the same way, the
population iving nearby the historical places
15 not dentified with ther{l -or thh the

‘ i

L won
projects and é@r‘@hta resulted of them anc

consequently-these-places represent an

.opportumty to benefkt from onterm@ As a

A i Ly

L

resulb-of-it; plus the- .ack o‘f mamtenance;

the-condibion of mest-of the sitess :rreejuiarb'?’\‘*‘

or-badi—and the opportunty to profit from

them s wasted.

» Related to the villagers in the site, the

social aspect tends to be problematic most
of the times because the economic situation
m the country forces people to accept all
kind of jobs under any condition or to start
m experimental actwities without major
preparation.  This results 1 low qualty
products and serwvices, and blfkejglc;(es thew
lack of knowledge about management or
marketing dhthicuities therr possibilities to

integrate the tourism mduetry with

agricuttpfal or handicraft pr@\c}(uéi"fs" \S %\K\‘v’“\s ‘



¥ The admimstrative aspect of toursm
reflects aﬁ.i(;j---'sav--omeﬂted'by the admmistrative
situation in the country, the responsilities
are deiegated to different authorities i
dfferent sectors not necessarly skilled
ones, and the coordination between them
results in difhcuities and even discourages
the accomplishment of new projects. Also
the prvate asscociations carry out lumited
activities that are usualiy related to 1ts
nterests.  The mformation about the tounsm
attractléns or potent:al sites 13 barely
distributed publicly, besides W 15 few due
to a lack of budget and-ather prionties of
the local governments.. Concermng to other
mstitutions related I:I:g tourism such as the
Mumcipal Police or the private and public
Museums, ther cooperation, mnterest and
actions in relation to the tourism actwties

5 very limited.

s The promotion aspect has been scarcely
considered in tourism development in Perd,
and consequently there 1s not much

awareness about the attractions m the

country, or the wision 15 negative. Also there 15 mimmum promotion and poor reatiors
and coordinatior with the appropnate mstitutions, and lack of interest trom the private
sector or the local governments. There s a great tack of efficient strategies, no market
surveys are made, the local festva and events are not used, the potential tourists are
not attracted, there 15 no adequate promotion matenal, and the prometion and presentation
of the attractions in the site 15 poor. The wisitors are not accurately nformed and they

are poorly recewed.

3.2. EVALUATION OF TOURISM CONDITIONS
Based on the analys's of the toursm conditions, the JICA evaluation resuit s dentified as
foliows: |

STRENGHTS

e Peru has a number of renowned archaeclogical sites that are very competitive in the
global tourism market

° Peru has competitive nature-based toursm resources thanks to its diverse geographic

conditions,

WEAKNESSES

| Among numerous cultures flounshed in Peru over the millenmums, only the Inca

culture has market awareness
A f/f LAY MD'”) LG - \”m.

° Admnttlhg that Feru has- pv@blems n.-secunby, -t 15 often exaggerated due to

b

pe
msufflaent provision of nformation en the existing situatio

S
i o 1% \n\

i
° ‘Toumsm promotion 15 insufficient due to the limitation m budget
° Ouahty as well as quantity of accommodations are nsufficient, in particular, in rural

areas that have a great toursm potentiai



L 5upportm&ytoumsm infrastructure 1s generally poor, In particular poor road network

iy b
Py O

% lncreaffm@ the travel cost

* Insufficient management of; and quidelines to managey naturas areas
£
» Economlc linkage between tourism site and surroundm@ local community 15 poor
. Insufﬂc ent local wtlatlve in nature and cultural coaservahon Ieads to poor awareness

of the importance of culturai and natural hertage

¢ Tourism administration 1s distributed among several agercies, in spite of this, there
v no orgarization or mechanism that rules over the tounsm-related agencies.

® The potential voiume of culturally meotwated tourists from the long-haul market that

currently constitute the core of the tourism demand to Peru may not be very large.

OPPORTUNITIES

o Peru abounds in opportunities to develop toursm products based on the “alternative
tourism” concept, which 1s expected to Increase importance in the future, such as
Ecotourism, soft adventure, and magical and mystic toursm,

° Peru hashgn“ opportumty f@r bfcje‘;g:ch resort tourism in the northernpart,

° Peru 15 located close to Chile, and the MERCOSUR countries that are relatively
affluent in Latin America, which implies the possibility to further develop the short-haul

market through development of reasonably priced tounst facilities and attractions.

THREATS
i
° Secumty and safety problems, ab:they remamn to be unsolved, wevld-scare.away

"-.w R San g, Graipaf
|

tounsts from Peru.
® Perv’s wildlfe as well as archaeological sites could be damaged if it fails to establish

3 socloeconomic &’:}/Lﬁ..tem?< m which tourism would benefit local communities.

EXISTING VISION OF TOURISM
The existing vision of tounism resulting from
the. previous analysis shows numerous

VR
problems and dehiciencies in the-tourism

development in spite of ‘lk;réé—-—-;mpo‘rta“ﬁ"t‘

potentra‘l‘(\g\/allable. Most of the mentioned
problems reauire strategies for development
that consider multich 5C1|9l nary actons and
direct coordma*aon “and- or@amzatzon of the

tmphcated msbtut;ons

The strategies to \mprove the existing

condition require the defimtion of stages. -

and a cloze coordination at different levels
(local, regional, national, and international)
In order to mamtan the same omentation in
the projects and to extend the benefits to

cther aspects.

The tourist actwity 15 projected as an
opportunity to improve the economcai,
physical and social situation in the sites. This
process 1s estimated in a long-term
perspective prodEss that starts with the

improvement of the existing nfrastructure

e
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and services untl -peactres the

implementation of further requirements.

ASSESSMENT OF TOURISM FRODUCT
SEGMENT

Considerng the different type of attractions
m the country, the Tourmsm M?a\s;:er F‘an
proposal has defined 7 segments m order

to organize the tounst activity. they are:

° Archaeological tourism

° Nature toursm

° Cuitural toursm

° Resort tourism

° Colomal cities

° Cruise ship tourtsm

° Ecotounsm and soft adventure

The basic idea when defimng these segments
{explamed in the annex) 15 to diversify the
products and to combine them in order to
increase the interest of the wvisitors and
promote interesting but unknown attractions
and extend the duration of the trip or offer
complete tours. By defining the segments,

it 15 also easier to define POllCICS or concrete

Ly

nterventor strategies accordng to the promhies of the site, or to derity speciaized

areas for the attractions.

33 CONCLUSIONS -~

..:‘\<J b [

Investment n tounsm :n the southern reglon Vs ai ready going on, as many weli-known
tourism products are placed i this area and the toumsm activty s part of the economic

dynamic.

Reiated to the tourmsm development, the JICA Study Team defined a series of 1ssves and
actions to be taken {which are detaied i the annexes) related to the foliowing aspects:
About the Tourism Admmistration, the mam i1ssue 15 concerned about the coordination
between the cjévernm'éﬁtal. orgamizations aiming to a decentralization process, the

specialization of the activities, and qualty improvement,

Concerning to the envwonmentai and soaal conmderattons the admimstrative aspect
should be remforced by the appropriate st tut ions by mean&ef measures and quidelines

to mtegrate the villagers nto practice.

About the tounsm 4.¢.V¢|9P,m¢,ﬂ?3dthe azm%\s to diversify products and markets and
promote pilot projects to prowvde alternatives, take actions to improve nfrastructure.
mtegrate community into preservation measures, regulate private development. and

encourage wisitors satisfaction,



3.4 EXISTING PROPOSAL

The programs and projects proposed by the
JICA Study Team are recommended to be
reviewed and corrected by Peruwan élde‘s '
SINCE. A5 It i basé for a deep and iocai
oriented development.

i
I

The orgamzations working in the muiti- S COUNGH 0 RHNISIBrS  —mem e oo cerre oo

sectored activibies of toursm belong to Prasident Diract designation with powar endorsement

of Peru 1

different governmental bodnaswas a 1
|
4.

coordination mechamsm among tourlsm ~—-Sub-cauncil of Tourism Affairs

rgamzations (the propos imitial solution Coardinator;
© 6‘] proy ed b R Minister of MITINCI

15 the establishment of the Sub-counci of

Tourism Affars, related to the Council of SR ¥ R

Ministers. Pragidon | | tinigter Minister | Minister Ministar Ministar Minister |,
Ministar| Miniatar | |Mmnisier of o of of ol of af :

! Councd of ¥ ducati Agei MG MITINGI Inkanior |

: Winigigrg ]

Physically, the terntory would be subdivided ' :

Vicer .
mnto Toursm Regions, which should not only Prompou | Bed || o |} weens oot | ey || Y
e lca R 1 lof Toursm)
be spatial tourism structure but also an i
%
admimstrative unit. " 3ICA Study Team
proposes to ntroduce a itourism e NZSA% WW‘

administration system for respeﬁc?\;'gioiﬁ"iinj ) ‘o M&&lﬁ?@\/ QMD% m‘ m Dv?% i f Lbhoa{—:‘)@w

Regions. These organizations -should keep
close cooperation with the private sector,

ana have a certain level of autonomy from




the centrai government for “vertical

decentralization”

R Ly i
RS -

This proposal will be easy to implement

becavse it 15 based in the exssting structure

Sob-counodl of at the aovernmental level, and it will be
Toutlem Aflelrs
closely related to the other ministers in an
horizontal way, so the decisions can be
mﬁ“ d by all th thort At th
- Board manage a e authorities. e
Corporation 1 Goargination Laval 9 Y
— Zmdﬂ'“% ' ' corporation level, the structure 15 simple and
mcivdes coordination, management and
#technocrat level where all the mimstries
Conmpdesions Managamert Lavel participate.

Considering the role of tounsm as a means

to achieve economic and social development

and an mcentive for natural conservation,

<t whrm%amu{mmpmew%am%mwm Technoarat Level

‘ . Profoct towards the effective participation of local

Van S e ' o R opulation, the improvement of the qualt
with private gector | § it private sector ' PeP : P Ay
: and diversity in the products, and the

preservation of the attractions.

sodree: JNOb A uA
Mpsir- Plan Sk LV\ Wetheral T s D@Vd@fwwf
i e Qﬂfmﬂhp @l{f? MMA% %,MFW Measees The establishment of the tounsm structure

1? Zd i5 based on a herarchical system based on




the difference of wsitor s preference for travel patterns by market segments. The definition
of levels tor the proposals was based in geographic market segments as follows:

Level 1: Tourism Center

Level £2: One-day Trip Area

Level 3¢ Short Excursion Area

Level 4. Tourmg Area Tournsm Cirowt Area)

The size of the site to vist and duration of the travel define the circuits in these levels,
and the lower ievels can be part of the major ones. The levels are useful to define the

tarqet tounst and the characterstics that the circuts should have.

T SPATIAL STRUCTURE DEVELOPMENT DIRECTION: )
Considers the gateways, regional toumsm circutts, and the supplementary cornidors.
& Geographical reglons organize the proposed tourism circuits considering these aspects,

and for the prOJect site the Southern Tounsm Circuit will be explaned.

The time of implementation of the proposals has been defined considering the transport
networks and its relation to the tounsm resources, 20 they can form circuts reducing the
investment In a short-term perspective. The tourism structure for the long-term will
also be related to the road infrastructure, but taking in account the \gl;ﬂr;‘g\ previously
developed for its improvement. So fan in these proposals Lima 1s considered as the
starting pomnt of areival to the country, imiting the possibilities of concentrating the

whole trip i another region.

The Southern area i Peru holds the most wvisited and well-known attractions of the

country. and this shouid be prohted to
benetit the neighboring resources.

The Action Plan Strateqgy proposed for the
short-term (year 2005) considers the
circuits according to the avalable road
mfrastructure and the aerai cornections o
the further locations. The accommodation
capaciy should be mcreased and the qualty
improved, especally in the promaoted sites;
and the establishment of the Southern
Tourism Region Development Corporation
15 an urgent necessity to intiate the wisitor

facilitation program.

For the long-term strateqy (year 2015)
the extension of the circuit will be onented
towards the Amazon basin and consequently
the natural tourism wii be integrated to the

traditional archaeological tourism in the area.

3.5, DEVELOPMENT MEASURES
Considering the existing resources and
potentials 1n the country, the foliowing

aspects were taken from the JICA Study



Team to consider as a starting pomt for developing tourism n San Pablo:

. Tourism circuits

° National Transport Network

. Encouragement of Local Participation
. Conservation with Self-sufficiency

The implementation of these measures ams to benelt the physical conservavion and

maintenance of the sites and infrastructure, to benefit the willagers, the toumsts} and_

R
“improve-of the national economical situation. The mitial investment in the development of
these aspects 15 justiied with the multiple benefits that will be obtained from it; one of

them 1s the use of the rescurces and their preservation.

i The participation of local population in toursm 15 an alternative livehhood for people
and 15 also a measure to incorporate local charactenstics into tounsm products thus
Increasing their competitiveness, The enterprises developed by the villagers should be

supported by the related institutions, one of these enterprises could be high qualty

| 7 handicraft or the management of village tourism where local and tourism related activities

appropnately skiled could be combined. The nvolvement of the willagers in the activities
will reinforce identity of the population with their surrounding site, and their nterest and

participation in preserving the resources will increase.

The archaeological sites are important attractions in the Peruvian context, and a valuable
component of the tourst attractions. Some interesting alternatives for ther preservation
proposed by the Japanese International Cooperation Agency (JICA) are the creation of

the National Archaeological Park System, the promotion of Volunteer Tours, the

development of a wvirtual Mussum Network,
and the mtroduction of an Ecotourism
Certificate system, which consider the
preservation and administration of the sites
and the participation of "\t\he matitutions
mvolved.  The detailed nformation about £

19 presented in the annex.

36 LESSONS L[ARN!:D .
According to the Master P.".an Stua’y onj

National Tourism Development in the’

Republe of Perd, the development of toursm

focuses n:
. The use of existing physical and natural
resources
¢ A big awareness about the

preservation of the natural and historical
resources

° The participation of the local
population n all the aspects of the tourism
activity

° The coordmated participation of the
local and national government and.
mshtukions n the admimstrative aspects

o The incentive for alternative economic

T



actmbies and greater participation of the

small producers.

72" The mam positive aspect extracted from the

i
study 15 that the omentation of the pohaéjs
allows a gradual growth of the tourism
industry and promotes its  local

implementation and management,

In the other side, the decision power at the
national administration level under the
present sitvation of the public sector in Peri
car become a Imitation for the execution
of the small projects, which do not represent
a great economic benefit for the government
or big investors but means a local and

progressive development in the villages.

OTHER CASES

'-IFPOVIV‘.I’l_“;i--(VD“ﬁ‘-IG personal experiences aﬂdl
bheldwerk, the following cases can ioe_
examined considering the actual tendencies
of the travelers towards alternative tourism,
Rural toursm activities can be found with

dfferent characteristics all over the world.

Tobrietly explam |I:5 dnfferent charactenstics cases from chtferent context will be presented:

i :
jThe Peruvian case
Beadea the recent plans and pohcies of the government, certan communities from the
Andeaﬁ zone have been managing rural tourism integrating the visitors m ther daly activibies

of work, leisure and famihar meeting.

A strong community organization has been the starting point of these enterprises, and
they have always recewved the support from forewgn organizations from the public and
private sector.  Recently, the national toumsm promotion orgamzation PROMPERU 15

promoting and supporting this type of tounsm actwvities.

e
As Sandra Doig explains, PROMPERU 15 working develop@ participative tourist products,

:

M 41

quite- novel pilot experences in-the- country since™ they-are framed withn sustamnable
P B 5 i

concepts and existential tourism Ir-a-way-that- th@ component—of live cultures n the

de\zeiopﬁd product is-fomented. Ther mntervention axis are: culture and identity, economy,
management, capacities, and environment. This does not clear the analysis of promotion

and trade sehitit that corresponds-ut to a stage in the axis of the product development.

{
The Inchan case{/ ¢ aVie e

Tourism in [ncha 15 an important ﬂatlonal actwlty, and n SOI’EIB spectfic areas it 15 the mam
economic-actmby, and.the-tendency-is @rowm@ all around the country. Most of the
tourist activities are related to leisure and religion, and recently rural tourism 15 being
considered as an wnportant activity especially in the region of Rajasthan. From my

Ve bl ada A
experience In two rural tourism projects, although the basic criterion for development 15

VOV

) ( [r“/i

&y



the benefit and participation of local population, the resuits and strategies are different.

l, ki, o A
FE/VATEIN/T/AWVE The Chamber of Commerce # Industry of Udapur (UCCI) has developed

an important marketing program to promote rural toursm in the area of Udaipur. This

assoclation joins the large, medwm and small ndustrialists of the area, and works " d|rect

\

flte

relation to the local government. Its activt:es go beyond the- mduatrlal ones, and one of

thew projects;-the Human.¢ institutional Development; dctas an" NGO and gives support

to small entrepreneurshps - the-area.

The main economic actimities In the area are agniculture and mining, but there are small

villages where pottery and textie actwities are becoming abandoned and the projects’

objectwe 15 to ncorporate them in specific cireuits so tourists can wisit the place and

consume the products.

The admimistration of these packages s derved to private tourism agencies, and the

prices from the tours go from US$ 15 to 35, depending the size of the group. This

experlence started expemmentally in the year 2000, and is still m the evaluabion period.

”"J \x

» NG‘O ALTERNAT/I/E The best base to develop the proposal of the M.R. MORARKA - GDC

Wtk W1

RURAL RESEARCH FOUNDATION (NGO} 15 the effective knowled@e about the -ite 5|tuatuon

and thé best way to achieve it is by living and working there in or‘der to be Lelat?d wth all

\ o

AV

Ll Wilag L L w1

the-aspects. of lfe and. conslder them-n-the-new-propesal. The stuces wére related to

setting up an organlzatlon; defining model villages to promote arts # crafts, -andl-se- on:

Following this line, the strategy for tounsm developed by MORARKA s:

the prometion

ot the site, the collaboration between
partners reiated to the actual iabors, the
identification of the possiilities of action in
the community, and the introduction of the
commynities nto tournsm while mamniaining
the relations with private and public

mstitutions.

The methodology appled to structure the
MORARKA proposal considered: the
defintion of the organization of the project,
the defimtion of the partners and its
responsibilities and roles (speciiication of the
benefits - economic, relations, publicity,
knowledge and so on — for each of the
participants), a multidisciplinary teams work
with consultants for specialized aspects, the
defintion of the local entrepreneurs, help,
basic facilities and technical advice required;
the defimtion of the trammg capacity, and

the orientation towards low cost packages

A

avallable for reqular young tournsts.

The final 1dea developed for rural tourism

and community 15 the farm tourism, where



farm owners’ guesthouses become
alternative types of lodges that operate
parallet to hotels and supply basic faciibes
to a speciic group of toursts with a great
interested on cultural aspects in the
destination sites. Farm tours in Shekawat
consider mamly the transport, lodge
(electrncity, water, tolets, communications),
meals and extra activities as camel rides.
n |

The Bhutanese case

GOVERNMENTAL INTERVENTION. As a
briet but remarkable example of a
consclenticus governmental intervention, the
case of Bhutan mentioned by Dougias
Pearce n s Flanmng for Tourism article. [t
shows how even radical preservation policies

can have the most desired results.

At 1974, Bhutan opened his doors to
toursm aiming to generate revenue, publicize
the culture of the country, and play an active
soclo-economic role. By | 2864, the national
tourism development plan differentiated the

type of tounsm according the geographcal

zones of the country, ts attractions and
actwvities. The plan was :mplemented
gradually as the required infrastructure was
developed. 't considered controlled tourism
as an important vehicle for conserving and

enhancing the cultural assets in the country.

The strategy contemplated three fHime
phases tor periods of 5 years., The short-
term intervention considered the mproving
of tacilities and use of the existing
infrastructure. The medium-term stage aimed
to expand the tounst area and develop new
facihities and infrastructure. The long-term
stage considered the expansion of toursm
development and the development of wildlife
toumsm. The policy for the architectural
design of the new development required the
use of traditional design motifs and buiding

materals, and ams a strnct conservation of

the natural environment.,

To control the affluence of tounsts, pre-
arranged tours were required. Higher prices

aimed to control the movement of tourists

and compensate the imited number of

touriats t also ncivded a strong
nvolvement of the government and religious
ieaders n the management and pianning
process so they recewved a good support

from the population.

Thie‘ European case

Rural tourism in Ewopé 15 thghly developed,

it s related te many different kind of
activities such as history, agriculture,
handicraft and so on, and can be developed
In a trachitional basic way or with high quality
and elegant accommodatoms and services.
There 15 always plenty of information available
in the tourist ofices respect to accessibility,
attrations and actmties, accommodations
and services. 5 organization 15 structured
in a way that it allows the independent
arrangement of the journey considering the
services and facilibies avalable, but complete

tounst packages can also be found.

The familes nterested in developing rural

tourism can easily access to technical,



admmstrative and lega: wlormation. or they
can contact the nstitutions «n charge of
these activities and recewe advice and be
mcluded n the relation of rurai tourism
services or accommodations.  Private and
public mstitutions aiso partcipate i this
sector, s0 all kind of qualities and prices
are available for the tourists. The mam
consumers of rural toursm are family groups
icoking for a quite visit to the nature or a

iesure weekend.

Followma, the lessons learned from a couple
of expenences that evidence the possibiities
of rural tourism to mprove the situation of
a village, and to feed the soul of travelers.
These short stories are only a small part of
the

consideration of them will be reflected in

what someone can learn in the held.

the proposal for the willage San Fablo i

Pers,

FPRIVATE INITIATIVE

During the low tourism season there are few
“alternatve” tours available. the existing ones
are onented to local people, and the attractions
offered are different. The hiring of a private
transport service result expensive compared o
localones, i.¢.. one tour throvgh some rural
villages wil cost USP2Z and the same one with a
rehaious orentation for focal people will cost
833.5, The bus is not luxurious but
comfortable, and not so many feop/e takes them.
The fryp starts at Sh and fimshes at | 9h30, and
it crossed dpproxamately | 20 Km.

The expenence 15 umque, cause pecpie are very
friendly and soctal despite the language
problems. The temples and the ceremonies are
impressive, and even there is no visit to
handicraft viflages, it 15 possible to experence
one of the main aspects of rural and urban lndhan
sociely: rehagion.

These tours show the interest of tourist
concentrated n the well known or well promoted
places. Fven local tours are avallable, foreign
tourists prefer to follow their guidebooks or fire
large tour agencies that are not available for alf
type of tourist because of ther high prices.

NGO ALTERNATIVE
Some local mstitutions are actually gomg mto
rural tovrism, one of them is the M.R. MORARKA
~ GDC RURAL RESFARCH FOUNDATION (NGO,
Their background n rural deve/?fmenf 15 the
basis of the nterest m tounsm and thewr interest
n developing this aspect as a part of the local
potentials took them to study the possibiities of
tourism and the relation to the site since s
years before, and the latest proposals are the
result of an evolution of the .'cf;as resulted from
the work n the fhield.

Ther particypation m the tovrsm dctivities 15
more related to promotion and advise, so they
do not managa the tours, which are not easily
avanable ovt of tovrism season, but they warmly
welcome and support all kind of researchers or
Fpeople interested i their activities. The aspects
they amm to develop in tovrism i1s the architecture
of the Havels (merchant’s hovses) decorated
with amazing frescoes, and the participation of
the farmer famies m the tourist program, ths
besides ther support Lo agricultural actiabies.

The local villagers are actvally interested in
tourism and ther benelits and they are able to
show the visitors what rural ife means to them.
In these places ik 1s possible to learn whether
people in fovrism or not has to offer to the
forewgners,

i




41 SOTIAL CHARACTERISTICS

POPULATION

According to the | 993 national census, the population of the Ingemo district 15 composed by
392.7% ot urban population and 6C,3% rurai. The density average by inhabitant 15 approximately
5,10 Km/hab. The rural vilages are more numerous than the urban ones. but at the same time
they are smaller, dispersed, and with minor amount of inhabitants. The rural villages develop the

main productive actmvity in the area: agriculture.

The population In Ingenio district 15 maily young, concentrating the 37,5% of the total between
15 and 34 years old, followed of the younger than 15 years with the 34.72%. The population
older than €5 years represent 5%, and the adults between 35 and 64 years represent only
23% of the population, Nearly 60% of the population 15 1n a fit age to work. The permanent
population in San Pablo 15 composed by 420 persons or 80 families, 52,5% males and 47,5%

femaies.

Within the male population 63% live in the countryside, as well as the 58,3% of the females,
Women represent an important group within the productive actiaties and the amount of women

leading the home vares between 20 and 30% of the total population.

As a result of the Agrarian Retormation applied n Perd during the Seventies. the former workers
in the Hacienda San Pablo acquired the property of the land as a part of its social benehts.
From the total of the partners of the actual Cooperative San Pablo, | 7% of the land owners

are women, and also work i the fields.

The populahion older than 40 years that mhabits
i the countryside of the ingenio valley 13 original
from neghboring Departments, as Ayacucho
and Huancavelica. The main cauvse of migration
from these places were the terrorism problems
in the Andean countryside, the tack of support
from the government and the ditficult economic
situation in the small villages of the couniry.
Until 1975 the agncultural ackwity in the area
was considered as a good opportunity of work,
and the young familes of the Andean zones
arnved to the coast working like laborers, The

phenomenon of emigration in Ingeno affects

TOTAL POPULATION BY URBAN AND RURAL AREA AND
SEX BY AGE - INGENIO VALLEY
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about | 2% of the population, this process 1s more trequent between young people that
decides to continue with superior studies or lock for working opportunihies after completing
Lately, during 1283,

agricuitunists of the valley to emigrate to the provinces of Falpa, Nazca and lca, where they

the secondary achool . 1990 and 1292 severe droughts forced many

were dedicated to work in domestic tasks or in the ambulatory commerce to subsist.

EDUCATION

The educative level reached by the farmers 13 almostsimilar in all the region. More than half of
the tarmers only studied the primary level, and approximately 25% have completed their school
studies. Only an average of 10% of the population dedicated to agriculture followed superior

stuches and a similar amount did not study at all.

To have a low educational level can mean an important disadvantage for the producers, because
they lack of tools to make inmovations or evalvate their projects. This situation also generates

distrust towards new projects, and a lower participation in processing steps of the production.

According to the results of the national census w Pert for 1923, an average of £5,73% of the
population in the Ingenio district 1s alphabetized. Generally the older farmers that migrated from
the Andean zones do not know how to read or write, and consists of | 4% of the population in
the district. In the present time almost all of the children in school age complete ther studies,

without significant differences between men and women.

There 15 an Increasing interest between parents and children to continue with superor studies in
the capital cities nearby. Most of the studies foilowed by the population are not related to
agriculture. This reflects the interest tendency in other type of studies, as computer science,
military studies, and infirmary as the more popular. Mainly the families perceving higher income

or related to peopie n the cties consider university studies as an option.

The valley has an appropnate educabive
mfrastructure supply at schoolievel, If possible,
parents send thewr children to study in Ingemo
or Nasca because it 15 considered there s
better education and better mfrastructure at

all the levels,

FAMILIAR COMPOSITION

Generally the families are composed by & or 7
members, it 15 not common Lo find families with
a single parent or couples without children. In
few cases grandparents ive with thewr children
in the famihar nucleus. When reaching the adult
age, the children form a new family and generally
move to a different house working in agricuiture

with their parents. There s an increasing

PROFESSION OF THE INDIVIDUAL FARMERS
NAZCA PROVINCE

sgrehant 1%
o profession 2%
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tendency towards the independency of the mae children to contnue with supenor studies
another province or department, and if possible to settle down m a bigger city. The young
women barely aspire to superior studies, they prefer to marry and to settle down with their own
tamily in the same valley where they grew. The children in school age live with ther parents and

study i the same village or in the surrounding cities f transport 15 avaiable.

ROLE OF MEMBERS

Most of the year the adult men are n charge of the agricultural work and particpate in communal
work. The women fulfill an active work being in charge of the household and of the communal
organization groups, and also participate n the agncultural task during seedtime, irngation and
harvests, and i the communal work. During the pericds when ther 15 more work the older
children it school help n the held under the direction of thewr parents. The smaller chidren are

dedicated to their studies and support n the household activties as can be possible.

ECONOMIC CHARACTERISTICS

The average of economically active population n the Ingenio valley considered since 15 years,
15 41,26% of the total. In this group, approximately 75% work in the traditional agricuiture,
cattle ranch and mining activibies, and percewe regular income; the non-traditional activities
such as services, education, admmstration and transport occupy 7% of the population, mamly
people between the age of 30 to 44 years. Approxmately &0% of the population consider

that their basic necessities are unsatished with their current income.

According to branch of activities in the valley, near 70% are small farmers, 20% are dedicated
to the mining activity, and |1 0% work in services. The housewives and students represent the
0% of the populabion and they do not percewve economic remuneration in spite of to collaborate
i the workings in agriculture during the seedtime and harvest, or in the milling of the matenal to

produce gold.

The population economically mactiv represents
more than half of the total, &t 15 composed
mainly by the chiddren and the old people. From
the iatter, only 2% recewe income by rents or
retirement, the rest depend economically on
the rest of the family. in all the wilages within
the valley the students form the larger group,
followed by the agricultunsts, mamn sustenance

SQUrce.

From the different activities that employ the
population in ingenio, agriculture continues bemng
the mam one, and it 1= the economic base. The
mining activity 18 growing in ymportance between
the youngest population that looks for a
profitable alternative. The consequences of the
dangerous work 1n the mines are not
considered, the artisan work expose miners to
contammation, landslides within certain mines,
and also premature death becavse of chemicals.
In few cases the service activities are
considered as an alternative becauvse they
require skilled people. The lack of capital to
establish a suitable business or small company
15 an important restriction, as it s it also the

lack of knowledge on alternatives labors.



In San Pablo the landowners form the group of
the cooperative members who were working in
the Hacienda when the Agrarnan Reformation
took place. They recewved this property like
payment of sccial benefits of the cooperative.
At the present time the head of the family 15
the one who works permanently in the small
farm, but all the famly participates in the
harvest process, mcluding the wite and the
children when the workings are harder. The
temporary workers form 4 | % of the population,
most of them are the children of the
cooperative members who work in the lands of
their parents, or young families that arrved at
San Pablo looking for work; they do not have
the property of his houses or culture lands,
and work for the cooperative members, They
work mainly during the pemods of sowing and
harvests although during the rest of the year
they support n the difficult work. They earn
approxmately US$ 3.00 daily, which 1s the

equivalent to a wage of |0 hours.

The agricultunsts obtain mcome twice a year,
during the time of harvest. The rest of the
year they live on ther savings, making only the

mumum and necessary expenses. Less than

1 0% of the famiies are dedicated to other activities such as commerce or transport. According
to them its average ncome 15 similar to the farmers, who are thewr only chients. The general level
of income of the population 15 low and uniform; 1t 1s related to the production obtaned n each

period, usually conditioned by natural factors

A feasible alternatve to generate higher wmcome 15 to share agricuiture with other
activities. The enterprise capacity of the farmers varies according to their evel of
education, which 15 hardly specialized. The economic problems related to agniculture
are based in a deficient knowiedge for 1ts management, without a suitable qualification
this sitvation will remain in subsistence. it 15 needed to generate extra benefits to

consequently improve the working level and the quahty of Lfe of the population. At

ECONOMICALLY ACTIVE POPULATION BY AGE AND
ACTIVITY - INGENIO DISTRICT
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present time the Ministry of Agriculture and some organ:zations such ace NGOs, work
with selected populations n experimenta: projects maniy reiated to agriculture. The
participation of the population 1s still reticent because of the lack of experience and

results, but the interest 15 being seeded, hopefully inintegra! and appropriate proposals.

COMMUNAL ORCGANIZATION

in San Pablo the population s organized m Local Committees which are n charge of the
administration and organization of the town. The members are elected between the population
in the community, The Director of the Admimistrative Advice organizes the Agranan Cooperative
San Pablo; voting among the cooperative members eiects him. The main task of the director 15
the accomplishment of the annual plan of culbwation for ali of the members. The iocal organization
15 well structured, and has obtained several important prohits during the iast years. being the
most important:

e The management team of the central organization committee obtamed the legahzation

and update of the land property titles of the community terrtory during | 999,

e The culmination of the project of potable water dowry at home by means of the jomt work
of the community, FONCODES, SUM-CANADA and the Mimstry of Health in 1995
° The pavement and renovation of the man public space in the village supported by the

Municipaity of the district during October t 298,

The fix up and maintenance of the gardens, the cleaning of the streets, as well as the support in
the plantation of small gardens w certain sectors of the town is a communal task for the
population. The participation without being obligatory occurs in masswe form.  Some other
tasks to be considered are the cleaming of the drains before the arrval of waters of the nver,
the channeling of the river shore — made in an artisan way and n certain occasions with support

ot machmery of the government.

The population gets together with a reqular
frequency of * 5 days to treat general subjects,
and with different frequency when the work
groups of the community consider necessary.
Each cne of these groups has representatives
chosen by popuiar voting, with renewed
positions periodicaily. At the moment, a group
of members of the cooperatwve has i mind the
idea to develop a smali manufacture industry
of orange hgqueur makng use of the electrical

supply and the existing faciities in the village.

RECOMMENDATIONS

There 15 an existing orgamzation force that s
recognized and considered by all the population
in the village that should be supported v the
future projects in the vllage. Its management
capacity 15 effective, but some techmcal
gualification might be necessary in the aspects

where they consider necessary.

The amount of population able to work 15 gh,
and considermng the difficult situation of the

agricultural activity their willingness to



expenment alternative working possibilities 15 high. ' the other hand, the remforcement and
improvement of the traditional agriculture activity will strenghten s importance and the options
of the populaation to mprove the benehts obtaned in an activity well known, and where the

basic resources are avalable.

The educational aspect should be prionzed, and specialized studies related to the potential
economic activities In the area should be promoted. f the cooperative 15 composed by
speciallized and skilled people, the development can be discussed by the whole community and
the strategies, plans and decisions deveioped by them, and the beneht can be shared by

everybody and reinvested for future improvements.



4.2. PHYSICAL CHARACTERISTICS
The Agrarian Cooperative San Pablo posseses the category of rural town. Its extension s
3.74 1,2 KmZ in which 84% are agricultural lands. The Ingeno River smits its relation with the

rest of the valley.

The Ingenio valley comprises the Rio Grande rmver basin and belongs to the province of Nazca,
in the department of lca. it s located at the 4 1 € Km. of the Souvtherr Pan-Amencan Hhghway,
between 350 and 600 meters high. It 15 located m the coordinates: South Latitude: 14°36
and West Latitude: 75°03. The province of Nazca occupies the Southern part of the department

of lca in the Southern FPervvian coast.

HYDROLOGY

A general feature of this desert area 15 the main rver basin, composed by meridian rivers
oranated 1n the mountams and fed by ramn water; each one of the rvers 15 originated n a
different region of the mountains and they are not loaded at the same time. [n the Ingenio
valley, the ramy season i1s during summer, so the river brings water from Febrvary to May, and

becomes dry during June and January.

The rivers are separated by narrow mountain ranges or sections of desert; each passage
through the fluvial system 15 impressive, with hills or repeated barren plans that give nse times
to green irrigated valleys. The nver basin does not present the typicat delta or alluvial deposits
in other nvers of the coast; rather the sediments are deposited n the medium sector of the

rver, which constitutes the richest sector of the river basin.

in the province of Nazca the most mportant rivers are the Rio Grande, Falpa, Viscas and

Ingenio, whose contributions altogether contribute 84% of the superhcial water resource

available, In compensation to the dry bimes, n
the low areas ¢f some rvers, and towards the
west of the city of Nazca, throughout
approximately 10 km, underground water can
be found. The pre-Hispanic settlers of the area
have taken advantage of it by means of a
system of underground gallenes of filkration,
The depth of the

underground water varies from 5 to 300

deposits and buld drans.

meters, and the water 15 used for human
consumption or irrigation of the fields. Actually
mn San Pablo the volume of stored water 1s 50

low that its use 15 mmmal.

The water required for agriculture 15 obtaned
from the build drains supphed by the Ingemo
River. The design and mantenance of this
nfrastructure 15 deficient, and it generates

important iosses of water,

CLIMATE

The predommant chimate for the rver basin of
the Rio Grande 15 warm and dry, with 13.5°C
average temperature. The vanations range from
a maximum of 32.3°C n January and a minimum
of €°C m July. The proposal 15 located m a

desert site characternzed by a semi-warm




chmate, with extremely hittie precipitation, which
oscillate between 3 3 mm annual in the valley
and 125 mm in the hgher iands. The ‘ngeno
valley has the following basic charactenstics:
e Temperature between 186.3°C and
29.5°C

° Humdty between 20 and 80%

° Wind speed from 0,6 to | € mfsec. with
direction S-W and exceptionally towards S-E

in summer. The wind level are comfortabie to

people.

TEMPERATURE

The temperature varations are related to the
altitudinal factor, displayed from the semi-warm
type (21.3°C) in the coastal valley vp to the
frigid type (4°C) in the highest zones of the
sub-alpine desert. The regime between average
and maximum temperatures appears regular and

stable In 1ts vamations, resuiting the area of

the valley n a semi-warm climate. Two
noticeable pericds appear affluent:
e In summer (February) the maximum average

value 15 25.4°C, the mimmum average s
18.4°C, and the daly average temperature 15
20°C at 7:00, 32°C at 13:00, and 24.9°C
at 156:00

. in winter (July) the mmimum average value 15 1 6.3°C, and the daly average temperature 15
9.4°C at 7:00, 25°C at 13:00, and 2G.5°C at 1 6:0C. Duning ths season the temperature

descends under the 5°C, which 15 a negative factor tor agriculture

PRECIPITATION

In the desert Coast next to the sea the annual pluvial precipitation s of 3.6 mm n average,
increasing to 3.8 mmn the highlands of the Rio Grande basin, located over 4000 m high. The
annual rain average 15 9.5 mm for the coast. From the nearest meteorological station, the
mimmum precipitation 15 registered from January to March, with values between O.lmm to a
maximun 7.7mm m February.

in the Rio Grande basin rains tend to fall back towards higher zones. in the zones lower than
2000m height, the annual ran average 1s 1 2.5mm during the summer time (January to March),
In the highest zones, vp to 3200m high, the average of rains oscillates between the 25 and
250mm,.

MONTHLY AVERAGE CLIMATIC CHARACTERISTICS - INGENIO VALLEY
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The coastal zone of the ngenic valley has a
summer reqime with little rain between Janvary
and March.

Because the existing meteorological stations
are very few, the information 1s referential and
emphasis n the ecological observations, being
the recognitior of the natural vegetation a better

ndicative of temperature condtions.

ACCESSIBILITY

The Pan-American Fighway, the most important
road In Ferd, integrates the valleys of the Rio
Grande basin with the province of Nazca, the
pacific coast of the country and South America,
The most Hud connection in San Pablo 15 to
Nazca, capttal of the province located at | 44Km
from lca and 452 Km from Lima. These
connections allow the transport of passengers
and the easy commercialization between the

centers of production with the more important

centers of consumption at the national level,

The highway towards the mghlands s ancther
road that allows a direct communication with
an extensive area. i starts in the south of

Nazca and goes to the west, crossing the

locaity of Galeras untd Puquic to 1 62 Km, i Ayacuche. -t crosses through Abancay and Cusco

before arrving to the Peruvian forest

The small wilages of the ngenio valley commumcate with the province of Palpa by a 24 Km
basic road and 32 km in the Southern Pan-Amerncan Highway. Towards the capital city of Nazca
there 15 a 24 Km basic road and also the Pan-American Highway. The distance to lca, the
capital of the Department, 15 1 23Km until {ca, and 43 . Km to Lima, the capifal of the country.
The pasic means of transport between the communities, districts, small villages and productive
areas are the basic roads and pack ammal roads. constituting the only means fo transport

passengers and product commerciahzation,

INGENIO VALLEY ROAD

According to the project profile from the Ingenio government to request for the paving of the
mam road, this way connects the districts of the Ingenio with Otoca. This access highway in its
GOKm extension brings together the departments of lca and Ayacucho. The traffic in this road
15 larger than 200 daily units, The main routes of public transport communicate the wilages in

the Inaenmo district with the Pan-American thghway, and with the cities of Nazca and lca.

TRANSPORT ALTERNATIVES

The alternatives to the terrestmal transport are almost null; the commercial aeral transport 15
exceptional and small planes use the existing landing strig in the city over fhight the Nazca lines
and for emergencies. One important landing field beionas to the Marcona Minng Company.
and 1 used by the mining company for the transport of passengers and load towards Lima. The
most important agriculiural properties count on small landing fields used for the fumgation of

the cultures. Also San Pablo counted on a small landing field for the agricutturat workings.

During the Spanish colony, the agricultural production i Ingenio was sent to Lima or Central




America by sea from the port of Punta Caballa, located to approx:mately &2Km of the ngenic
capital. The manne transport 1s used only for mining transportation and the only working port s

San Juan, located approximately | O0OKm from ingeno.

NATURAL RISKS

According to the studies ot Risk Management of {TDG, n order to obtan the control of the
etfects of the threats on the population a previous study of the physical threats s necessary.
In San Pablo

recogmzed by the popuiation in the termtory of On them a brief explanation follows:

SEISMIC MOVEMENTS

The sersmic history of Nazca and the information from INDECI and {TDG about the earthquake n
Nazca during 1296, relate the seismic characterstics to the dynamics in the zone of interaction
between the tectonic boards of Nazca and South America. This zone comprises one of the
more important sessmic redions of the planet, well known as the Pacific Belt that closely passes
near the Peruvian-Chilean coast. The data registered n the Seismic Catalogue of Feru i the
period between 1900 and (984 indicate around 55& earthquakes with epicentric areas
located n the zone of Nazca. The registries indicate that most of these seismic events were of

moderate magnitude.

FLOODS

Flooding i the department of [ca 15 an important cause of emergencies. This recurrent
phenomenon takes place during the summer season, n the months of February and March, as a
result of intense rains in the mountain area. The most important damages are registered in the

rural populations, affected by the loss of the agricultural areas, housing and pubhc equpment.

In very few cases they have registered deceased. In the Ingenio valley the villages are usually

located far from the creeks of the nver, so the
overflowing do not repel directly to the
housing, contrary to the culture area and the
buld drains that obtamn the water directly from

the river.

in San FPabio durng the jast years the growth
of the river has originated the lost of an average
of 50 Ha of cottor lands. In spite of the
preoccupation of the population to protect the
river shore, the lack of budget to acquire
suitable materials forces them to construct
weak defenses using trunks and stones. This
solution 15 not effective and n addition 1t

produces serous problem of deforestation.

SLIDINGS

The problem of the sliding and fioods 1 more
frequent and devastating because the new
settlements do not consider the ravinegs and

floods when locating.

Nazca limits to a mountanous area that during
the rany season drams from the high parts of
the rivers towards the coast through the
ravines, flooding even certain zones of the

Pampas in its way. In San Pablo the problems




of shding and fHloods are commor durmg the rany seasons. The agriculture lands are have a

greater nisk and siiding antecedents, but the wilage do not present problems of sliding.

ENVIRONMENT

The fog deposited n the base of the hills without transforming nto precipitation favors the
growing of spontanecus vegetation durng the winter, specially hvarangos and espinos. The
huarangos formerly constituted forests able to retam the humidity of the ground and to determine
an ideal microchmate for the flora and fauna, but now the population 15 deforesting them to vse

as firewood.
After the droughts in the coast the extensive use of wells and underground water was increased;

but alsoc the demographic growth, the ndiscriminate cutting of wood, and the wntroduction of

the cattle ranch accelerated the drying process near the desert areas.

ECOLOGY :DESERT .

SECTOR USE OF THE RESCURCES
PRESENT POTENTIAL
AGRICULTURAL Agricultura / ntensive and diversified. Exelent. The increasing of the productivity
VALLEY - 8% Permanentirrigation. Deforestation. requires irrigation improvement.
HILLS- 3,42 % Temporary pasturing of bovine and goat. Medium. Befler use of vagstafion by pasturing
contral.
UNCULTIVATED No use Good. Feasible to irrigate for agriculture or
PAMPA - 53,31% ' forestation,
ARID MOUNTAINS | Temporary pasturing of bovine and goat. | Poor. Vegetal resources can be improved by

35,31% Deforestation. forestation and pasturing systems.
Fuente: Ma;__}_a Ecologico - ONERN 1971 ‘

Around the 8O0m gh in the places where the
application of irrigation has been feasible, have
developed a highly intensive and is high-
technology dwversified agriculture, whereas in
the smalt Hat areas of the Andes it 15 rather

seml intensively and basically of subsistence.

The ecological confiquration in the area 12
basically positive for the expansion of
agnculture, but it requires the implementation
of special rrigation systems, which are not
possible to implement in the small villages due
to the lack of financial means.  The optimal
area for the development of agricuiture
represents only &% of the lands, and 1t 13
intenswvely used. Technical studhes show there
15 an important natural productive potential,
but 1t requires specific technical advice and

infrastructure.

4£.2.7. HISTORICAL ANALYSIS

The cultural legacy in the Nazca province 15
recogmzed for the Geoglyphs in the Pampas
commonly known as the Nazca lines, and also
for s valuable ceramic and textie heritage.

Unfortunately the vast area where the Nazca



culture was developed s not very wei krowrn.
as it was a very mportant administrative and
religious center. After Spanish conguer, this
territory still conserved its importance becavse
the Ingenio valley represented its more valvable
property for the Jesuits due to the enormous
income that the agricultural production and wine
industry generated. Followng a bref review of

the historic evolution:

PREHISPANIC TIME

The National Institute of Culture in the inventory
of Archaeological Sites for the Nazca Province
mndicates that the area was mhabited by local
population since the 4000BC during the first
pre-ceramic period until the year 1543, at the
end of the Inca domination. The most important
group setiled was the Nazca, who develop an
important, powerful and well-organized society

in a vast terntory.

COLONIAL TIME

During the colomal fimes the Nazca terrtory
was subdmded by sales and inhentances that
the Spamsh people made in the lands they
At 1619 the Jesuits bought

the lands n the Ingemo Valley increasing its

appropriated.

valve and importance by setting vine plantabiors and a wine and brandy ndustry. By that fime
the population was manly composed by black slaves, whose parbicipation was fundamental in
the economic, social and cultural development i the site  'n San Pablo, la Venbilla property

was dedicated to seedtime of vines and wine processing.

REPUBLIC

After the Agraman Retorm the old laborers in the Hacienda recewed the land property, and
since 1970 they are orgamzed as the San Pablo Agranan Cooperative of Production. in the
whole Nazca region, the agriculture activity has always been the base of its sustenance, since
the production of grapeving, cane, and cotton, to its actual diversity of vegetables and frut
trees, Actually the situation in the Ingemo Valley 15 quite stable and calm, but in the decade of
the &0, the distnct was vichim of twe terrorst incursions, leaving some dead people and the

destruction of the nstitutional buldings.

NASCA ART

Since the existence of the Nazca cuiture to the present time, the artistic vocation of the
population has been lost gradually, and nowadays it 15 very difficult to find craftsmen in the
zone. The peoples’ lack of identity s the main cauvse of this. From the colomal times, when the
population was conformed almost exclusively by enslaved workers of the Andean zone, until
today the population has been conformed by a considerable amount of foreign workers with
almost null arbistic manifestations. The man artistic manifestations and actual cultural attractions

In the region will be presented next:

THE NASCA LINES
Considered like the most important manifestation of the Nazca culture and one of the most
enigmatic performances of the old Peruvian cultures. Following, a hypothetical explanation

based of the most recent investigations made m the area:




What are the iines/

Using contemporary concepts of the Andear society. Sivermar expians the geoglyphs as
soaal terntories established during the times of obligatory communitaran work that served to
create a social terntory from geography and becoming part of the Nazca rebgion and the
routes of pilgnmage. Previous researcher defned the ines as ceremonial or religious paths
associated with irrigation systems and Cemeteries. They were also interpreted as astronomical
objects or an agricultural caiendar where the figures of plants and animals could mean totems or
mages of constellations.

Accordmg to Silverman, many of the geoglyphs of the valley seem to be oriented to the old
water routes and other sigmficant topographic charactenstics. She considers that the geoglyphs
located nearby the Cahuach: Temple were comprsed to this ceremomat center as part of a

cychical, mtual and politicai calendar. part of the Nazca religion and 'ts route of peregrination.

&Z{l_mgeﬁ ZL&

i Mint {

A

. he’:’:iﬁbif’f& o Az

_’—"zé light gddon-
g ixvuwe il

(&5

|

]ajfvld m;uw

AP
102m.

HOW AU LINE - g0t TRZ,
M%W WEKE MARE -
Paged on the Shudhes - M Eelche

Renhard's hypothes s renforces the dea,
reiatng the geogiyphs to the mountan cults
for fertiity. The linear geoglyphs would have
been sacred footpaths towards the sites where
the fertsitby mtuals took place, and the trangles
and rectangies could have served as symbolic
connections with water sources, constituting
sacred areas where ntes were made to invoke
the water and the fertiity, At the present
time Bawid Johnson 1s making studies to prove
that some geoglyphs and iines would indicate
the underground water sources. the pomnts
where they are blocked and aiso the zones

where 1t 1 not possible to find water drans.

None of the presented theories has been
confirmed, but all the made studies approach
the knowledge of the culture and technologies

of the oid settiers of these zones.

Who made the lines?

According to Silverman, a social group or
political unit partner made each Ine at a certam
moment, becoming related sacred objects to
them. Each geoglyph or group of them should
have been made and used during a specific

period and left to repeat the cycle.




How were the lines made?

Maria Reiche proposes that rocky areas of the
Pampas were cleaned by moving rocks, whose
exposed surface has a dark varmsh that
contrasts with the shahter texture and clearer
color of the dwscovered surface, The hgures
have a rock edge between 20 and | O0cm, of
height and are protected of the wind by a warm
air cushion created by the heat absorption

properties of the rocks in the Pampa,

When were made the lines?

For Silverman, the association of the geoglyphs
to the rest of ceramics founded in 1ts surface
15 the safest technique to determine the
antiquity of the geoglyphs. She considers s
construction since the S5O0BC. to 200BC until
the 1000 to !476AD, when the Inca's
domination started.

MAIN VESTIGES IN THE STUDY AREA

After the research made at the Ingemo valley
and mainly v La Ventdlz site. mportant
evidences of its importance n the past were
demonstrated., This information 1 not easily
accessible and most of the villagers do not

known about &, Next a bnef review about the

mistorical development in San Fablo terntory

PREHISPANIC TIMES

In her latest research in the Rio Grande basm { | 986-1 289), Silverman discovered m San Pablo
a settlement whose occupation dates from 8O0BC to 200AD and its apogee from 200A0 to
COOAD. It was called LaVentila and s connected to Cahuachi by a linear geoglyph that crosses
the Pampa. This settlement comprised 2 to 4 Km that included densely agglutinated walled
architecture. domestic terraces. and artifical kaolls. At the moment one 15 damaged by
agricultural expansions and little evidence 15 lett. Some stuches indicate the possibility that the
population that was not found in Cahvachi lived there, but the history of ts occupation and
functional organization as well as its relation with Cahuachi or other Nazca sites will be dehined i

future studies,

COLONIAL TIMES

The most important evidence of the colonial period in San Pabio 15 the productive infrastructure
where wine and brandy were processed. It 15 also culturally important the ewvidence of the
traditional architecture in the design and constructive systems and matenials of the constructions,
and also the village confiquration, which reflects the functional use of spaces related to the

productive activities.

At present the locai villagers nhabit La Ventilla, some productive equipment has been adapted
for housing, deposits at times of harvest, and as cattle yard. The buldings were constructed
with earth and covered with cellings made of cane, mats and mud. The productive equipment
was built i brick and 15 still preserved m bad conditions due to the lack of maintenance. The
villagers 1gnore the age of these constructions, its early importance, and the productive

potential of the facities.




river cuts the access in the other road. Within
the San Pablo settlement, the roads are well
organized and communicate alt the agricuitural

lands.

EXISTING SPATIAL STRUCTURE FORCES
STRUCTURE

Generally the rural villages in PerG are not
considered in the national or even regional plans
and programs of the government., The local
organizations are the ones working for ther
own development, and the tools they use are
In the

case of San Pablo, the most feasible option

the ones traditionally known by them.

for the population to develop by ther own
means 1 the improvement of the agricultural

actwity 1n a tradhbional way.

TRENDS INFLUENCING

The Nazca region 15 characterized for tourism
i very specific sites, and fruit and cotton
production. The economic actmty 15 oriented
towards this direction, and consequently the
development policies implemented by the
government are mainly oriented to mprove

these aspects,

Analysts and proposal i San Fablo
The analy=is of the different aspects of the site and s relations to the theory will define the

direction in which the proposal should evolve.

The proposal attempts to solve the problems making vse of the existing alternatives. In San Fablo
we can consider the natural and social resources, the human capacity (organization and experience

of the population), the possibilities to fulbll an objective, and the willingness of the population,

After the definition of the economical aspect as the most important concern for the population,
the alternatives to cope with it consists basically in the improving of the existing activities and

the introduction of new alternatwe proposals.

PROPOSAL

An interesting activity that should be consciously evalvated by the archaeologists before s
implementation n the area 15 a “water pilgrimage”. It 15 the ntual pilgrimage that the ancient
Nazca people made n the desert and through the geoglyphs, to offer ther prayers to ther

Gods. This alternative represent an avthentic and typical ancient local activity.

The formal characternstics of San Pablo are typical the colonal Haciendas, and n the Ingeno
valley it s the only village showing this typclogy. The population in the whole valley 1s interested
m the reconstruction of their traditional earth houses in brick and cement, and the only vllage

that considered the reuse of earth as an alternative 13 San Pablo.

In view of the economic resources of the population and the nterest of wvisitors in local
architecture, this proposal promotes the use of earth because of s econcomy, avalability,
and comfort capacity required In the site, and the preservation of the basic typology of the

constructions as a reference to the past and exciusive charactenstic n the area.
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4.3, ECONOMICAL
CHARACTERISTICS

The department of |ca 1s characterized by its
tourist attractions and agricultural actimty. Due
to its proximity to the city of Lima it has flud
communications and a good supply of public

SEMVICES.

Since 1993 the economic sitvation m lca it
has mproved as a result ol the wncreasing
toursm activity and to a lesser extent becavse
of agriculture and the manufacturing industry.
The tourism actwity has been impelled during
this last year in the national policy as it 1s
considered potential for development, but still
the tourist services implementation has been
managed without a suitable planning or

requlations.

There 1s a great dependency on the state
support that in the last years has invested in
education, health, communications and
transport, but the greater support has been
given to agriculture and mining mn the

governmental strateqy for local growth,

Some other actvties practiced n small scale by the population are artisan mining, cat tle rasing,
hanchicraft and transport. Most of them are practiced and generate mmmal income but result
to be an effective alternative to the agriculture actmty. The cattle raising activity generates

little benhits and require big area and dedication, so its practice 1s hmited or few families,

AGRICULTURE

In order to understand the characterstics of the agriculture as mam economic actmty m San
Pablo, we will go back to its mstornical evolution. The pre-Hispanic economy n the Peruvian
territory was based in the agricultural activity established withn a social organization where
the collective and rotating work directed. With the arrwval of the Spamards i 1530 that
working organization was lost, and the native population was forced to make diverse labors
within an exploitation system, which remained after the Independence of the country n |82 |
with the privileged situation of the land tenants over the indigenous population. In  the XIX
century with the height of the guano and saltpeter, the demane for sugar and cotton increased,
and agriculture was oriented towards the coast. Towards the seventies the popular governments

appled the Agranan Relormation, expropriating lands, cultures and properties from the
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landowners to distnibute among its workers,
whom in a disorganized way and without any
specialized knowledge assumed the land

property and responsibilities,

According to the farmers i San Pablo, this
measure resulted 1 a great lost of the
infrastructure and admmstration and
organization methods of the production. They
explain that the lack of resources, technical
knowledge and madequate admmstration
forced them to change many highly productive
cultures such as cotton and fruits, for
vegetables that do not generate major income.
The prosperous economic sitvation that the
farmers nherited was lost because of an
irrational use of the property. With this policy
they lost the secunity and economic trangquillity

they enjoyed when working at the Hacienda.

CULTURES IN SAN PABLO

In San Pablo the type of soll and chmate favor
the growth of a great variety of products such
as fruit trees, vegetables and cotton. The fruit
trees and the cotton plantations remamn from
the Hacienda and the vegetables are cultivated

recently as an alternative of the farmers, whose

economic capacity to assume the cost of mantenance of the fruts and the cotton s very low.
The ncome obtaimed with the production 1s not stable, vares according to the market supply,
the harvest, or the situation of the culture in the season. The water plaques and shortage are
the man problems that affect the production. In each parcel, the culture of vegetables for self

consumption represents | 0% of the total culture area.

Next it 15 shown a reference table about the most common products n San Pablo. If the
information 15 compared to the rest of the valley and the reqion, we will sce that:

. the time of harvest for each product 15 the same m most of the farms and this creates an
abundant offer that merchants proht for lower prices

° the production of each farmer ndependently 15 not significant for the merchants becavse
their properties and area cultvated for each product 1s not so big

° The price that the farmers finally obtan represents only the 75% of the final price of the

production n the regional market.

PYNAMICS OF COMMERCIALIZATION
Within the agricultural productive system, the producers, intermecharies, and retalers in the
final market develop the commercialization. The latter set the rules for the prices and conditions

of the transaction, and the farmers have to accept them in order to sell their procduction. The

PRICE AND PRODUCTION OF THE MAIN CULTURES - SAN PABLO
CULTURES| SOWING | HARVEST PRODUCTION PRICE IN FARM
30 quintHa low season
COTTON August April-May [70-100 quint/Ha high-season |US$ 30 quintal
120 quintHa 50 years ago

10000Kg/Ha US$0.29 Kg. - 1998
ORANGE | August June  1a000 Kg IHa US$ 0.49 Kg. — 1997
PECAN August June 1500 Kg./Ha - Us$1.71 Kg.

Source: self-making interviews. Nov-1998




subdwision of the land with different products and the exstence of a large amount ol indeperndent
farmers generates them problems during the commercialization stage, when the buyers take advantage

of the disperse supply.

The associations or groupings of small farmers are an important starting pont to unify entena
about the production and commerciahzation. The Agrarian Cooperative n San Pablo 15 active
snce the Agranan Reform and legally works as an association n the admmnistrative aspects, but
for the production and commercialization each farmer works independently. The attempts mace
to work altogether have not been successful due to the lack of knowledge and advising of the

population to manage 1ts questions and differences.

MARKET AND COMMERCIALIZATION SYSTEM

Nazca 15 located between two important centers of commercialization towards the south and
north, and on one important national and ternational communication way that allows to have
great possibilities of distributing and of recewing products for their consumption. The mamn
centers of consumption of ther agricultural production are the metropolitan markets in Lima,

the international markets for cotton fiber, and the largest markets in the region.

In the present commercialization process n Nazca, it was dentified the participation of the
following agents: the producer, that participates its supply and makes specific the operation
with the retallers, or counts on a position of sale in the highway or wholesale retallers, ordered
of the harvest, transport and distribution to the consumption or only of the distribution in the
case of buying by weight or local retall retallers, who sell in positions of the highways and n the
local markets or trading retailers of the markets outside the zone These agents have a behavior
different according to the commerciahzation system of each type of product. In the zone ot
study, due to physical, climatic and antecedent the charactenstics productive one will consider

the cotton, menestras and frut products to define the man considerations of the system.

The most important techmcal aspects to
consider m the commerciahization process are
related to:

. An approprate supply and distrbution of
the products for local consumption

° Lack of storage techmgques and
infrastructure to deal with problems of
expiration, diversification and volume of the
production

. Lack of primary processing centers,
specially for the small and medwm producers
e Costly transport process that increases the

final price of the products.

COMMERCIALIZATION IN SAN PABLO

The following nformation was collected through
interviews with some producers of San Pablo and
confirms the relationship with the system n the
region. In San Pablo the owners of the parcels
are small independent producers and the
commercialization 1 made in the farm during the
harvest of the production. The farmers sell the
production to the wholesale retalers, who
transports and sells 1t to the bigger markets in

the region.

In the neighboring local markets ke Nazca or




Palpa, the farmers commercialze some temporary products such as chickpea. transporting
them in small trucks rented or borrowed. The farmers do not count on deposits for ther
products neither in the parcels nor in the houses, and the sale of the harvest 1s conditioned to
the time it can last fresh in outdoors conditions.the avalabiity of a storage for the harvest and
the possibility to process it at least in a primary level would allow the farmers to obtan better

prices and ncrease thew mcomes.

TOURISM

TOURISTIC ACTIVITY

The toursm conditions in the country at the present time are improving, but still the infrastructure
and its mamtenance 15 deficient, Numerous campaigns are made to promote it because of the

economic possibilities that it offers.

For the tourists, the most important aspects of the trip are related to the logistics, lke the
reception at the arports, the punctuality, the secunty and condition of transport and the
condition of the tourst attractions. Actvally the tounsm actwity in Perd 15 considered to be
deficient m the information offered to the tourists and appropriate indications in the site, the
breach n the schedules, as well as the bad condition of the transport. The tour guides have

suitable knowledge about the attractions, but they need better qualfication in languages.

PERMANENCE AND ACCOMMODATIONS

In the aity of Nazca the accommodation alternatives are ample and varied. The quality of the
service 15 good and the infrastructure 1s generally comfortable. Actually two hostels concentrate
most of the tourists, overloading its capacity during high season because they have a good

attention, suitable infrastructure and effective marketing.

Nowadays, new modalties of accommodations as lodges, tourist camping and questhouses

ACCOMODATION CAPACITY - NASCA 1997

ACTVITY | calegory | quantty | n°beds | n°rooms
T3 -
HOTEL star 2 J4abd 29a33
3slar 2 60 a 83 32a38
1 star 7 12a52 6add
HOSTEL 2 slar 5 18 a 56 9239
3slar 4 8ad0 16 a 57
12 6
pENSION || S 1 -
2 star 1 16 8
Source: SIEM - MITINCI
IMPORTANT ASPECTS
CONSIDERED FOR THE TRIP

Source; Prom Penl - Profile of Foreign Tourist 1998




are avalable for wisitors, A special guesthouse program for questhouses implementation was
developed by the government, \t aims to increase the accommodation offer and create self-
employment for the hosts, The most mteresting aspect of the program 15 the support of the

National Institute of Culture to preserve the traditional design and the harmony with the site.

The mitiatives that contrnbute to improve the qualty of life of the population and the services to
the wvisitors should be promoted and developed respecting the norms and directions to make it

suibable and efficiente,

TOURISM IN SAN PABLO
As consulted in the main accommodations n Nazca the affluence of toursm 15 increasing, and
during the highest seasen (June to October) the arrvals reach |.200 tounsts, the average

amounts to 800 tourists, which means a minmmum arrval of 40 tounists per day.

The mformation collected from the Museum Mara Rewche, located in San Fablo, indicated a
permanent flow of visitors between 6 and |0 people as mimmum and during the high season
between 40 and 50 people per day. During the weekends the amount of wisitors increases in

35% approxmately.

EXISTING TOURISM CIRCUITS

Consulting in the tourism agencies that offer tourist circuits from Lima or Nazca, the itinerary
concentrates the achwvities n one day. Some important agencies in Lima consider Nazca in
their circuits only to over-fly the Pampas, increasing the costs vp to 1 20% from the normal

price in Nazca,

There 15 little interest and possibilities from the government in studying the existing archaeological

sites continuously deteriorated becavse of the little protection the authorities give to them.

The maintenance of the tourist sites 15 hmted
n spite of the mcome percewved lrom then

use,

RELATED ACTIVITIES

Farmers from the different commumties n the
district integrate the artisan actmty n Ingenio
district which has been declared as a potential
productive area, the manuvfacturing cottage
mdustry. In these cottage industres the women
make hand embroidered articles that they sell
te the U.S.A. and Lo Germany. In addition to
this actwity, there 15 a small presence of
craftsmen and little information about the work

they make in the valley.

The ceramic and textile tradition of the ancient
Nazca people 15 lost, and the wllagers are no
more related to the themes and conography,
except for the fiqures of the geoglyphs n the
Pampa. Most of the population ignores the
importance of the artistic manifestations of the
Nazca culture n the zone, and even destruct

them by looting n the archaeological sites.

The numerous tourists that wvisit the area

represent a potential market for the handicraft.

e



In the city of Nazca the souvenirs have a poor quality, but n Foroma, a town located to 20Km
of Nazca, tounsts visit famihar workshops of ceramics as a part of the tourist aircuits where the

produced articles are sold.

The arbisan actmity in the zone should be stimulated with instruction programs and consequently
the identity of the population increased. The orentation to develop the hanchcraft actwity can

become an interesting economic alternative for the population.

RECOMMENDATIONS
There 15 a strong and clear orentation towards the development of agriculture and tourism as

the mam economic activity sources, in both cases the natural and human resources are avallable,

but the organization and implementating them is missing.

For the agricultural actmty, the population itself 1s conscient about thewr resources, problems,
capabilities and basic strategies to deal with them. These aspects have been presented
through the whole analysis of the site, resulting from the lack of economic resources and

specialized technical advice and this 15 the major imitation to implement ther strategies.

The tourst activity represents a feasible and accessible potential that must be carefully
implemented to assure the mantenance and improvement of agriculture and the employment
that it gves to the wllagers. The handicraft and service actmbties should be part of an
organized strateqy and mcluded nto the “local” services, sa the population gets benefited and

the wisitors Just take part of the existing dynamic.




Agriculture Cattle raising Gold minin Baker i Wine press

_' riculture Agriculture

Cattfle raising

Agriculture

ECONOMlC ACTVITIESZ S48 PABLO
..- ngenio road ~ /fuh

a ancisco
= © Ingenio
' :
ngeno -

\Pan-amehcana Highway FCONOMIC EXISTING SPATIAL STRUCTURE - 5,

500

1000
Graphic scale In meters




_i'{‘.i:’} ( AR

5. PROPOSAL

51. APPROACH
The proposal wil be deve'.oped n a sequential way considering the followmq stages:

| . Dehnition of the basic crlte'r;la to set the proposal which resultzd from the analysis of the

5|te,1the consideration of the governmentai PO|ICI65 and plans in the area, anrd the-theoretical

base.

vy

2. Definition of the proposa'. which contalns the Intended Spatial Structure and the Strateg|es

e G
for its application. \ml CXRIELL SR Ve

3.  Organization of the actions, when the I"65EOI'15IbI|.It|65 basis For the execution and
management of the project aee-set-up. At this pomt, the role and responsibiities of each
partners 15 defined.

4. Management of the project. The community, supported by the other stakeholders,
manages the execution of the proposal, and perodically evaluates H—n-order -to-confirm .or

Al M
medﬂy the respon51b|lltles of the partners, or the charactenstics of the project.

bt g odlond L
l A ot el d
An-trberestimg-activity thaj]: should be conacuously eva]uated by the a#é—hacol@qrétﬁ before its
(/J|l_ R S P tad \\,f("'t

i
Py it 15 the ntual PWQ‘Q}E that the ancient
Nazca people made in the desert and through the geoglyphs, to offer ther prayers to their

implementation in the areg 52 “water piignmage’ .
Gods. This-alterative represent an-authentic- and typical ancient local activity.

ACTION PLAN STRATEGY

r5,1;.\.'\DWL [N \\
The con51derat1on5 to improve the existing activities' are
LF3
. 59@:»24@1@:39% of the existing sitvation
. The analysis of the existing problematic NP Wi d

Appiit ale - NG LN AV R

The b h-ax specific solutions e—hem i
el P LT

P \_‘ .
. “f@ manage“ theflmp'.ementahon of the %eﬂaus,._reiat_ed ko land use,

infrastructure, and

orgamzmonal aspects of the project, and
*  Define an effective running, supervision

and maintenance of it [

The c‘oﬁslderatlons to introduce a new
proposal are:

-+« Define the charactenstics of the proposal
. { Establish the mits of the intervention
{cycle — Ifetime]
e 1 Organize the managerial and administrative
aspect
» |+ Establish the partnership characteristics
and responsibilities
« " Define the action plan strateqy
. \‘\-- Manage the implementation of the project
. ‘ . Defing an effective running, supervision

and mamtenance of it

Ifthe hvm@ corditions of an sxmtmq place satlsfy )
the needs of the population, this should also
be enough to satisfy the wisitors’ needs. If
the wnfrastructure, services and products
offered are managed according to the visitors’
requirements, It can result n a lost of
investment when tourism actiwity doe‘rs not

succeed. The infrastructure proposed 1H-San

Pablo should be focused mamly in agricultures’



commeraahzatlon administration andfer processing aspects; and the manaqement of them
should be based ‘on local criteria, but flexible enough to be understood and: applled by forehgn

Y i‘

people.\w

Related to the implementation of nfrastructure, there 15 an existing and mcreasm@ nterest in
it
the economic aspects by which people 15 loosing the sense of quality in service or consideration

to the tounsts.

The formal characteristics of San Pablo are typical the colomal Haciendas, and in the Ingenio
valley it 1s the only village showing this typology. The population in the whole valley 15 interested
in the reconstruction of their tracitional earth houses in brick and cement, and the only village
that considered the reuse of earth as an altermnative 15 San Pablo.

"ﬁ,n

The housmq aspect 15 considered to be an independent actwity for each villager. General
requlations- “will Be proposed in order to mantain the existing Posltlve characterlshcs of the
I,
village and to r-avbld the problematic ones. Specific recommendations W||| be defined to qwve
advice to the wvillagers about constructive systems, materals, comfort cnteria, esthetic
considerations and economic critena.
g b
\ . ‘f K 2 ’;
The rccommendatlon5 are oriented to the preservation of the typical charactenstics of the

site because they are considered to be formal, climatic and economically appropriate; becavse

* “fhey represent a relation to the past, and this 15 an interesting aspect considered by the

visitors,

In view of the economic resources of the population aqd the |nter65t of wisitors n local
l\L L. /wmwf o
architecture, (hls proposal promotes the vse of earth because -of it economy, avalability,

and’.comfort capacity required in the site, and the preservat\on of the basic typology of the

constructions as a reference to the past and
exclusive characteristic in the area.

- |

Considering the existing charactenstics in San
Pablo, the starting problem for the
implementation of a proposal in the site 15 the
requirement of external support in technologicai
aspects. There 1s a strong community
organization and disposition to work in San
Pablo, but not enough qualification to solve all
the proble S py qhemselvea nor economic

n( H

resources. |f some external support 15

introduced, the lwork should result from..a
previous relation with the population, otherwise
the interchange of experlences wall not be a

. .:1.\\ \:‘--.v

-process of e,volut|on~ bot af insértion of

information.

The proposal for San Pablo considers as the
key 1ssues the existing problems and potentials
to elaborate a project for improving the
economic situation in the wvillage, which 15
directly related to the agricultural activity. In
the following stages tourism could be
incorporated, once the situation in the vllage
15 more stable and the population has already

assimilated and developed the project and



implement the basic infrastructure required.

GUEST HOUSES - ACCOMMODATION | Lo | |,

¢

_G@ncermnq to-the lodglng tourist expect avallable and cheap accommodations, with tolets

\ -and beds

LR
et

When tourists look for the general charactenstics of the site to visit, 1t71s more
important I:H'lfe‘ o\ltjanhty of options with different prices, rather than a high quality in all of them.
n some cases 1t 15 also appreciated the location and-variety of places to eat nearby, and the
formal and physical characterstics of the bullding in relation to the traditional architecture
type, furniture and matemals vsed.
R Lo 1o lis

The famnly guesthouse buslnesé 15 mostly orented to foreign toursts because of economic
reasons; At 15 r:haracter‘uzed by_a close and almost famihar relation between quests and hosts,
but this 1s appreciated only In some cases, 5p60|ally by families or ‘between young hosts and
guests, the relationstip "Rould not be forced, and' prlvacy of guests and families should be

respected.

It 15 useful to count on a skilled person for the management of the business helped by the rest
of the family n its mantenance, and at the local level, the orgamzation between guesthouses
should be organized in order to manage the distribution of chents and tggjizict with tourists m-

a frendly and respectful manner.

F’eo le . mterested |n running a famil uesthouae u5ua|l 5tart lookln for the, ¢
P 9 Y9 }/ af \

toumsm actwity: in the place and eve\n thoU@h |t5f 5easona|sty, ithey start arra gmg

The majn precondlt\on '
sl v,

an 6><|5t|nq local tourism market. mth|5u69ﬂé¢m@f seasonahty]lt |5 necessary that the

accomrnodatlons basic or complex accordmg to\thew Posslblhtl

rest of the famly keep theirr own work and not to depend exclusively in aﬁ—uneeFtamaeEM#ya
Lot

Besides the accommodations and other

facihties, it 15 necessary to consider the leisure

actbivities to offer to the wisitors, Whlch are the:; v«

.ﬂfi-A

reasorn; th::y travel fof. £-These can be places
physic objects, festivities, special activities or
recognizing visits to some group of people.
N
TOURISTS™ ATTRACTIONS £ - {.vh
A special physlcal characterstic in the site 15
the mystery that the geoglyphs transfer to it.
In most of the archaeological sites in Perod,
visitors look for the mystic attributes and
special characteristics of the landscape, in the
case of Nazca it 15 the huge flat desert

mterrupted by 0asIS of rvers and valleys.

4o S S

53. CONTEXTUALIZED PROPOSAL

The physical tourism attraction are related to
the charactenstics of the Iand5cape-reiatfd-te‘z
the geoglyphs and the mystic attached to

them. Also the architecture of the Hacienda

hardsie r'|5t s.of typology and the use of traditional materials
)pq/are mter

estm@ characterlstlcs for the tourists
R ;

to 566 and experlence

The spatial requirements of the wllagers for

their houses have changed during time, and



the involving of the tourism activity as part j}f
their funchions require additional modifications
m the original design.
will serve as a base to define speafic reguiations
to preserve the main physical charactenistics
of the buldings:

. Open and semi-open spaces should be
considered in the front and back fagades.

2. The tranaition space to the interior of
the house in the frontal fagade should allow its
use as a semipublic meeting space.

3.

access directly to an internal open space In

The humid areas of the house should

order to allow ventilation.
4,

windows to assure an appropriate llumination

The private areas should be provided with

ana ventilation.
5.

houses should have a direct access to the

The guest-rooms or workshops in the

M
exterior, and should be supplied Lay accessible

services (tolets).

in the @r‘aphlcgié model of the original structure
of the houses and an alternative proposal
considering the requirements explained before,

will be shown.

The following ‘.cr|ter|a;

The ongmal fabric in the village 15 an existing clear reference to the hacienda activities. Its
characteristics and defimtions of spaces are useful for the optimal use of the mfrastructure; and
for the visitors, it can represent an interesting testimony of the past. The following: spatial
‘conswderatnohs{am to preserve the vilage structure: |

-f . Maintenance of the basic spatial structure of the village. E.g. main square, main roads.
2. Maintenance and restoration of the haciendas’ most important infrastructure, considering
its relation to the past and potential utiity 1n the economic actvities of the villagers.

3.
implementation. E.g. stone, earth, wood.
4,

natural water sources and provide a comfortable environment.

Use of the avallable materals in the site for the pavement of the roads and public spaces
Implementations of a forestation and green areas program, i order to preserve the
5. Mantenance of the unformity in colors and textures in the fagades of the houses.
Besides the information provided by bibliography and guides, talking to travellers while they -
are In the journey can be much more helpful, as their requirements at the moment of travelling

are suitable to the place they are in. Following, a compilation of the most important considerations

about the main services that should be avallable i a tourism travel are:

. available nformation,

. accessibility and commumcations,

. appropriate infrastructure and accommodations, and

. a conscientious management and care for visitors at all levels.

BASIC REQUIREMENTS FOR TRAVELERS ‘

Transport 15 a very important aspect to consider. The arrival and departure to a new destmatlon',
and also the displacement to the different attractions are part of it. The communication sﬁOuld
be complemented with appropriate informative signs in order to be oriented, and it 15 appreciated

to find facilities such as small shops for food and souvenrs (music, handicrafts, postcards) in

[ 4w
i
I



the roads and ways, the accesses should not lack of e, .

The tourist attractions 5hou|d have a clear and comFlete written explanation about the'bbjects
and -monuments, they should be easily reached and information about them available n tourist
information centers. For the visits there should be skilled guides avalable with a good language

knowledge.



6. PROPOSAL

The problematic defimed in San Pablo 15 very similar to most of the wllages mn the Rio Grande
rver basin area, Conaademng the adaptatlon of a similar strateqgy £6 all of them can result n a
feasible 5oLutlon to tqe main problem5 in the area: a very-low income receved from work Th|5
proposal 15 sxpected to be used as a model of rural tourism for other areas n Ferd, but 7 all of
the cases an extensive study of the site 15 necessary, in order to mplement a locally onented

and effectwe proposal.

L o
In San Pablo, tourism 15 considered 55 an alternative to improve the economic situation of the

/\
community. TFhe-emphasis and major mivestmcntgshould be orented to 1mprove the emstmg
AL Ly [ vy \/ [T .

' actlwttes - a@rlculture and services — ac;;ordullg to the recognlzed reqmrements of thc populatlon '

sl L R oS T L PO P S ITERTN
‘." ¥ o e i \a 5 |

AGRICULTURE
The mplementatlon of irrigation and proceﬁsmcj infrastructure for agricuttural labors in strategic
places of the site, as well as the rﬂﬁert@n of the archaeological sites in the dynamick of the

villages, are the mam etemen%s for the proposed local strategy. The mplementahon of these
2 J,

actions should result in &éh@, best use of the existing resources and the treatment t 9‘}1@ areas

threatened by natural risks. g/ /‘, Ry s o st

| : L
! :” .'j_.r," iy [}/\ \M/ [EIEEV O - "‘

@r’mtpropbsal at the rcglonal Ieve1 "t’ﬁe main goaljls to define strategic trading centres

—\i‘- \lb

where the villages Iocated nearby could orgamze the production and make the trading transactions
organized as a solid association; and to relate the villages with the archaeological resources in

tourist circults that consider the traditional characteristics of the rural villages as an important

{ |

T A A ) b /

{

part of the attractiveness. /

lJ‘\\I “L—w-"’\"“’.\;il' Ny
i

At the local level, the main goal 15 to define the-best alternatives to clevelop the 5lt6 by the

vse of the existing resources. and to define
the most suitable strategy. The baf:s actinties

to start the project are agriculture and tourism.

The mam assets.to bescanaiderad are the ones
related to the emstlncgj infrastructure, mamly the
condition |mprovsment ar?og |pte@ratlon of the
roads mto\ networks, Vand to éonsolldate '
5trengthen and extend the organizationd

c;apaaty of the populatlon at the regional level.

Thp main considerations for the propos_a,l\ _are/‘

Ny e [T oo ~ .
the meodifications in the land use, which wil be

flexible to allow the implementation of tourist
circuits through the agricultural fields, \Uf’l’i:a.qje,
and illélf;chaeologlcal sites. The formal
characteristics of the nfrastructure i the
proposal will be set vp by general guidelines
defmed-lsy the population in order to allow the
flexible implementation of the constructions
accorqu to ther POSSIbIhtICS and preferences. .
Vind wBenste Ve N ) })‘ POV

VBK»JANDINTENDEDSPAHAL S

) AV SV IR

STRUCTURE e i

The most mqaportant consrderatlons—ﬁeiir the
- XA
macro levels are the physlcal and:q,e@gtarzh al o
i [[r(/ LY T S ST !
configuration of the ar'ea "because 1t 15 useful ‘

w}r
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| .
to identity the resources and characterstics of the strategies and development plans 5pecwhc
for each site, When—a rcgron presents 5|m|Iar physical, social and econcomical characl:emshca it
15 feasible to geﬁerahze the general planmg but the detaled proposals should be specific to

each site.

The main vision of the proposal 15 to mc\lude ‘the tourls’q-/\acl:wlty " the eX!Sth] economic

structure as a complementary actwity. The satural componeﬁts are the aqucultural ﬁelds and'

the archaeological ruins Iocated n the termtory of San Fablo, and the social component 13

eonformed-by the populatlon aﬁd ks’ rural 5£yte of living.

The main| concept 1\|5 to take advantage of the physical and cultural charactenstics of the site m
order to generate benefit to the population making a basic economical investment, supported
by a solid organization,

. | |
To define the proposal for the Spatial Structure n San Pablo two mamn' steps should be

considered:
. The definibion of the intervention area, and
. The identification of the centres or points of integration. They should be defined

considering its economical, geopolitical and physical importance i the area.

T L e

The mamlpr‘oblems‘;m the site are the natural risks and the lack of relations and orgamzation

between the wllagés dedicated to the agricultural actwity most of them.

B o 0 a?;A,,
ESOURCES AN\D/B CQOND’IT[QNS :
D ik ade T thy, b oo \f i

The maln assets are the archaeoloq,lcai rESOUrces’ Iocated extensively in the site, the water
e Lo LDani) Tas 4
» the existing
ﬁs‘ 5 p(: kr

FCSOUF‘C@

the agriciltural areas to the villages.
l\ [ "

There-are scarce natural resources in the
site, and the use of them‘réctua\ly 5
rationalized. 5|960|a| attention should be taken

F
in th|5’ aspectI bemg the main aspects

syl

considered in the tourism acbivity:

. Water-sppply. Should be supphed from
underground sources, buif: |’£5\J[9‘r:e5ervat|on5
should be taken nto consideration,. the supply

eambit’
13'variable according to the rainy season.

Ar-alternative sanitary system {septic tank)-will
be-mplemented, m order to avoid the pollution
of the river or underground water rescurce.

. Waste disposalriorgamc (compost),
Flashcs (handn:raft) metal and paper, etc.
ﬁecyclﬁnénpréctlcés will-ba- promoted, and a
imited amount of packaged products will be
allowed ang local product will be promoted.

PENES

e there 15 an organized system for waste
disposal (consider quality / type of / organization
in charge of management), waste problems can

be managed approprately, or at least ifs

Aead tn | o 2 Ye\l SNvefy
t apﬁﬁoprlately located, and thgwg-lhnugﬁggrﬁélatlon BF negative effects reduced. . toeal.pepuation

. Samtary faciities (tolets) and dramage{‘:’\”""‘”‘

\i-l\-\ ‘;']‘_
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should be familiar with the systems at the moment that visitors arrive, because they will be in

charge to maintans and show them the system.

Lamentably, thc ne@atlzlve |mpact5 are unavmdabte
VUL
of the action of cjl"eater enterprises, which do not benehit Ay aspect-at the local population

alnd in most of the cases they are consequence

It—makcs no 5cn56 to carry on with focal population as an

a4

or the preservatlon of-the site.
addibanal wchht\l‘Ht ™ the best to work with thsm i the same conditions of associates of an

enterprise; wnth equal responsibilities and rights.

The youth tourists are not really concermed about contact with local population, they prefer

‘nstead to oruoy their trip according to their own way of Ife. Inthe other way, ther requirements
for comfort are mimimal, and contribute easily and dwectly to the communities’ income, as they
make massive use of the services oftered by them. ;

v The proposal m “3an Pablo wn[ be mamly orented to offer guality 5érv1c)/t'o\w51to S, Q not

ests

ding Retween g
V/

\
“tocus to offe/r 50c1a\ relajns they wll’ appear if thére 5\ goofl understa

and ho5t5, ‘but should not be force by any 51de

Y .zklc_-‘jl .
> achieve a broader and better quality tounsm, and allow the modification of the existing
buﬂdmgs, the local government should define clear requlations concerning o architecture,
_.x'type and charactenstics of the actmties allowed, control of the energy consumption, and

organization of the waste disposal.

STRATEGIES

-At-the—esallevet, the region should count on strateglc_;' o_oﬁters\to or?amzo and coordinate

ad w lnw\V‘* M\
the actions. These centers should be defined according to its 1rrJ|\portance araretabian.te the

region, as well as their resources and potentials.
To be considered as coordination centers, the
accessibility, decision power of its authorities
and service supply must be well developed.
PR

_The last level of intervention 15 composed by
the small wllagas and 1solated houses located
in the flelds‘ These sites lack of facilities and

face multlple physical and economical problems

\(:1

wh1ch could be 1mproved with 2 "tourist |

developmant.

PROMOTION

The promotion of tourism should not be only
for foreign wisitors or ditferentiated by th]el
possibilities of investment. This attitude
creates divisions within the population and also

in relation to wisitors.. -‘t‘rﬁt’h— zdse of India,

Alocal people travel because of religious reasons,

and W|th It they 5upport I;hclr maintenance and
nl

use.t. dn the case of F‘eru ‘these practlce5

way to know and understand the_past andt$his

witteEen remforce the identity of people and Y7

relatlon to the sites.

2 dhe ’|’ '
Y|

-

Mh ,
4= related to cultural toumsm a&—r&—lg the best 4

i b d
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EXECUTION,

The proposal“should be available for the villages in the area interested in |It:5 impiementation as a
model. The basic quidelines and methodology should be considered at a general level, and
their detalied components should be flexible enough to allow a local application. To accomphsh
this objective 1t 15 necessary the participation of the government as a national normative

institution accessible to all the population, and responsible for its development and support.

To achieve the-deswed flexibility in the proposal for San Pablo, it should be based n creabfn'aj

et |

wnding a strategy to hmit the project with specific regulations, and to orent the project towards an
omentation defined by previous evaluations -awds aiming to beneht the local population in first

term, by.centwes to the stakeholgers.

The existing organization of the population in San Pablo, and their actual projects and activitie

[
. o, VL

:. ,1”‘." : . v
;.-_4;-__3{’.:4!-' ape.useful to define the needs, requirements, strengths, weaknesses and resources to achieve

! ,\fq S ke ST A e

them. The mtroduction of tourism 15 an actual polemics option, which should be deeply

' Vanalyzed In order to anticipate the possible positve and negative effects and evaluate 1ts
inclusion within the existing activities. /
K, (15?“)\""" Q From the global proposal; the-mam-aspect to develop s agriculture as the existing main

: \ economic actmity-and sustam. The agriculture activty will be focused as a strateqy; specialists

should develop the technological and productive procedures based in basic guidelines.

. 41
\' The social characteristics of the commu{mty are favorable for tourismy because 170513—of the

populationais related to bigdertibies, -ang they are social persons that enjoy t%yt appreciate
T . Aesta

foreign visits aaeshare~with-them. This charactemstic 5 relabie-to the relation they have with

Thres wiiles fagieten

retatsd to the "c”e;;autal city of the region. Est

Pon- Lpde s

thelma.m national highway, and all the actvities

tourism actiity, young people are deal for

sccial relations, as they easily relate to
strangers, while older people prefer to reman

in their commoen activities.

To define the mits of the tounsm acbwty, it
should be considered the resources to supply

(O
services, food and lodge, and continue

practicing the traditional economic actvities, = o

It should be considered’ the penods of the
year when\agidhona_l help 15 required for the

harvest,’i"éhAi'taléd|-f it will be necessary the

support of foreign workers, cause ib-means that
‘seme-additional -expenses will be made to pay-

~them.

AT

The urban and architectural regulations shouid

*. be orented to allow a moderated growing of

the bulldings, and considering the size of the
site and its proximity to the capital aity of the
region, the impiementation of services and

infrastructure for the economic activities.

The following table indicates the aspects, and
the levels of intervention considered in the site

considered for the planning defimtion.



HOW TO INCLUDE GOVERNMENT AS A
PARTNER
The participation of government in tourism and
in the general development of the country 15
important and necessary especially in the
following aspects:

- Regulations, considered during the firat
planning stages, when the plan tself and the
strategies are defined.

dFnancial Support should be demanded during
the implementation, and mamly during the
presentation of the proposal as a project, at
the moment when the actors and responsibiities
are defined.

ODrffusion of the positive 1deas and plans. Once
the government 15 part of a project and it it
result to be successiul, it 1s easier to promote
and support the implementation of the
experiences to similar areas, or make 1t available

to other communities mterested n it.

The relation between the stakeholder,
indviduals or groups, should be based in the
lparhclpation and decsion power of them all to
coordinate and orgamze the project. The

direction/management of the execution should

Voo s e

, .
LEVEL Land use planning Management Specific actlvities

be a tempora ry and FOtatln@ POSItIOI’l Landscape - site Intended spatial Zoning regulations Inslitutional planning
structure
In order to assure a4 mMassiVE [Viags Infrastruclure localion  |Zoning regulations Local government
Section of roads application of plan
participation. * Plol dislribution Plot size regulations
Houslng Functional housing type [Sel back regulalions  [Indiidual application
oplions *Fagade ragulations  [of regulations

During the first stages ot the project
the responsibilities will be assigned according to the capacity of each group to perform thewr

duties. The following table will present a tentative approach to define these charges:

This table can be used to redefine the roles and responsibilities of the stakeholders; it will also

evidence the evolution and tendency of each group.

ADMINISTRATION

The proposal should be considered as an enterprise that will be managed aming to obtam
communal penehts and taking into accounf the quality of the product offered, as well as its
preservation, People involved in gf)’bro\ject, at all the scales, should define and manage their

work and property, as 1t 15 the only way to obtan effective and real results.

The government should be in charge of the planning of tourism development of an area,

Voot AT o Al

Aty Logal Public Private

population institutions Institutions

mﬂl‘f"'"ES SMALL ot BIG FARMERS NGO

silic rarmers | OGOV | ERcHANTS
Ideology Open minded Pofiicised Radical Flexible
Skilled people Few Few Planty Available
Autbnomy Independent Dependent Independent Independent
Interestin project High Relate benefts  |Relae benefis  |Relate demands
Econ. resources Scarce Scarce Plenty Available
Human resources Plenty Few Planty Available
Influence level Low High High Medium
Relationship power Few High High Medium




c:onsndermg the main characteristice and
attractions, in ‘this case a cultural resource
related to an economical actwity that involves
nature and local population. The government

should not avoid its responsibility to protect

Vi AR I :

" rourism | PUMaN  Granization  Service
relations quality
Small scale Direct contact Spontaneous Donot consider
details
. Small scale Direct contact :Planned EUse llocal
: idetails
Big tour |All predefined  Well ‘Use universal
| operators .organized  idetails
the publics’ interests. Fians should take

advantage of the pohtical structure.

The local admmistration should decide and
define what should be considered and how to
implement the plans, even it 15 the last level of

national decision.

NGO’s actwibies should be specﬁlcally defined
when 1t support 15 requnredf Their actions are
usually localized, and their work 1s mostly
oriented to specific targets. lts activities are
orented to a globalzed way of thinking, and

even their objectives are focused to benefit

the population, they do not have a real responsibiity to them.

People mvolved i tourism usually select this activity as a 5|9€CI3|IZatIOl’I within a dlver5lty of
options. A previous defimtion of ther capacity mits should be cicflned accordmg to the
existing actmties (agnculture, commerce, processing, handicraft, tourem — lodge —quide,

administrative charges) and the capacity of supplying services and avalabiity of population.

The managenial aspect of a project consists of different actmvibies that require from specific
abilities that determine its success or falure. Education 15 a key aspect in these cases, and
most of the times lack of education 15 related to poverty and deveiopment results to be part
of 2 vicious circle difficult to break. A common view of poverty n developing countries refers
that the lack of resources and means to get a productive work forces poor people to be
exclusively dedicate to work in order to satisfy thewr basic needs. Consequently ther
expectations are covered with any improvement they achieve, and their aspirations become

very hmited.




TOURIST ACTIVITIES PROGRAM
RIO GRANDE BASIN REGION

lIMARY COMPONENT - ATTRACTIQPRIMARY COMPONENT - ACTIVITIES DERIVED COMPONENTE - SERVICES

San Pabio Village
Nazca & Trancas Valleys
PRODUCT |Nazca & Rlo Grande Valleys| trekking - educational visits

transport - tourist informacién
Changuillo & Palpa Valleys

Ingenio Valley
PHYSICAL TRANSPORT TURIST CENTERS
internal|at each site attractions of each circuit
ENVIRONMEN - —— ;
T local _|short regional circuits Rlio Grande basin zones

nationalarrivals and departur national territory - neighbourgh countries

TYPE OF ACTIVITY USERS'NATURE

DEFINITION OF ACTIVITIES

recreational N ist trekking+ informative stops + local handicraft
STRUCTURE |"¢creationa protagonis souvenirs or local food production buying

visit to the archaeological sites with

cultural visits

spectator specialized guides
PROGRAM COMPONENTS ATTRACTION HIERARCHY AVERAGE PERMANENCE
COMPOSITIO |eultural |visit to archaeologica main attraction 4 to 6 hours
N social |visit to the villages secondary attraction 4 hours or one night stay
Source: self making based in the research on the site
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MAIN TOURIST ATTRACTIONS
NAZCA

| antayo tourist Hacienda

atr drains

e

Image of some important attractions in Nazca and some potential ones.
The archaeologyical sites and existing architecture are the main attractives
in the site.

| Geoglyph Nazca




PROGRAM FOR TOURISM ACTIVITIES
SAN PABLO VILLAGE

I

MAIN COMPONENT ATTRACTION i

MAIN COMPONENT ACTIVITIES

| COMPONENT DIVERTED FROM SERVICES

PRODUCT

M. Reiche Museum

La Ventilla Hacienda

La Ventilla Archaeological Site
San Pablo village

Water sources and parks
Agriculture fields

educational visits
trekking + food + buying
trekking + educational visits

tourist information + souvenir selling
transport + food + souvenir sale
transport + tourist information

buying + food + accommodatiofsouvenir sale + food + accommodations
trekking + resting + accommoddtransport + places to stay + accommodations

trekking + buying

transport + local production sale

PHYSICAL |- TRANSPORT TOURIST CENTERS _
ENVIRONM internal levgSan Pablo aitractions primary compoqent attractions
ENT local level |regional circuits Rio Grande basin zones
national lev{arrivals and departures national territory and neighbourgh countries
USER SPECIFICATION OF ACTIVITIES [DEFINITION OF ACTIVITIES
) . trekking + informative stops + handicraft souvenirs aand local food
COMPOSITI protagonistrecreation production buying
ON spectator |cultural visits visit to the archaeological sites with specialized guides
protagonist |visit to natural sites trekking or resting in green areas near to water sources (ponds, river, etc.)
spectator |programmed events lunch + traditional dinner + shows performed by the villagers
COMPONENTS ATTRACTION'S HIERARCHY AVERAGE PERMANENCE
ciiltiital archaeological sites main attraction _ 4 10 6 hours
PROGRAM shows and traditional meals |secundary attraction 4 hours
CONTENTS social  |visitto villages secundary attraction 4 hours or one night stay
sales of local products main attraction 3 hours
recreational|trekking and natural amusem{tertiary attraction 1 day

Source: self making based in the research on the site




o

e K}E"
n%ﬁ%‘gbatial structure: road infrastructure,

ages, water sources, overall domain of the site, social relations in the valley.
Physical considerations proposed: defimtion of the land use respecting the
haeological areas and optimizing the use of the agricultural lands, improving the
irrigation system

Social considerations proposed: define administrative centers for the productive
activities in the villages and reinforce the links withing the villages to manage the
administrative aspects of the production.
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TOURIST CIRCUIT SCHEDULE
HRS DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
1 Arrival to M. Reiche Museum Breakfast in San Pablo
Breakfast in Ventilla Hacienda Overflight to the Nasca Lines Treikinger:cycling it the
2 valley
Breakfast in San Pablo Breakfast in San Pablo Climbing.arshesalogie.aite
3 Tambo del Collao
Seltling in accommodations VER weyvmg-gomt Fan- Vi an J‘ose rikdgeand Breakfast in Nazca
4 American highway colonial Church
Visit Orcona - Cantayoc Visit San Javier village and
5 Waterways colonial Church
Visit gecglyphs Cantayoc - Visit archaeological site EI | Visit archaeological site San
6 Paredones Tajo Juan
Bk i Bihiis Typical Iun.ch in arural village|  Visit archae9log|cal site
7 in Nazca Cabildo
8 Lunch in Nazca city Lunch in Palpa Camping - rural lunch
Visit to the Pond's area Visit archaeological site
9 Estaqueria
Visit archaeological site . : Visit archaeological site El
h I
10 Huaca del Loro Vit Lalhdach Temple Estudiante
Visit Ventilla archaeologic site Visita historic ('Zemetery Visit Ocongalla Waterway Visit archaeological site
11 Chauchilla Bogotaya
Vigtt el \.nllages e Visit Majoro Hacienda Visit Tulin - Ingenio villages
12 Ingenio valley
13 Visit Reiche Museum Visit and walking in Nazca city
14
15 Dinner in Ventilla Hacienda Dinner in Nazca city Dinner in San Pablo Village Dinner in Ingenio village

Self- making based in the Inventario y Factibilidad de Puesta en Valor de los Sitios Arqueoldgicos de la Provincia de Nazca from the National
Institute of Culture - INC
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EXISTING HOUSING TYPOLOGY
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longitudinal
structure of the
existing
constructions, the
following models
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besides the basic
formal concept of
the houses, the
traditional
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climate
considerations.
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